Minutes of the Academic Board Meeting
December 14, 2010

ACADEMIC BOARD Meeting Minutes
December 14, 2010 at 3:15 in Bond 295
Amended February 8, 2011

BGen Hines called the meeting to order at 3:48 pm in Bond 295 on Tuesday, December 14, 2010.

ITEM 1: Approval of Minutes of the 19 October 2010 meeting BGen Hines
The minutes were approved as presented.

ITEM 2: Campus Recycling Program Mr. Grigg and Mr. Nava

For several years, Mr. Grigg has managed the Recycling Program across campus, and in January, he will
implement the program in the barracks. In addition to putting the program in the barracks, he is
continuing to get cadets involved by placing more receptacles in all buildings on campus. Mr. Nava, the
coordinator, is helping with this endeavor by designing a manual to formalize the recycling policies. In
comparison, Clemson has a separate recycling department and recycles everything possible. Only 10%
of their discarded materials are not recycled, but they take that 10% and create compost. The Citadel
has the opportunity to lead the state because each college is evaluated on the percentage of recyclables
which allows smaller schools to compete with the larger universities. Col Knapp noted that if the college
recycles more, then the institution can save money, and Mr. Grigg agreed by explaining that the county
bills The Citadel at the end of the year for disposing of all garbage and trash. COL LeClercq wondered if
ARAMARK has begun recycling materials, and Mr. Grigg answered that they have. Finally, Mr. Grigg
encouraged all campus groups to participate in this valuable program so that the campus can become
much greener.

ITEM 3: Academic Growth Plans BGen Hines
(Attachment)

To address the many issues associated with growing college programs, BGen Hines explained that there
is a new organization on campus called The Citadel Experience Integration Team or CEIT which will help
integrate programmatic activities to support the mission of the institution—“the education of principled
leaders” across the four pillars of The Citadel Experience and over the four-year period from
matriculation to graduation. Membership of the CEIT will include: Provost; Commandant; Executive
Director of the Krause Center and three staff members of the Krause Center (Director of Academic
Leadership Programs; Coordinator of Service Learning; and Director of Leadership Education Program);
Professor Military, Naval, or Air Force ROTC (1); Faculty Advisor to the Cadet Honor Committee; HESS
representative; Associate Provost for Planning, Assessment, and Evaluation; and Chaplain to the SCCC.
BGen Hines emphasized that a college cannot cut its way out of funding issues, but instead, must find
ways to add and grow existing programs. For example, Kennesaw College is growing at the rate of 4% a
year, and Coastal Carolina as well as the College of Charleston are using growth scenarios. However,
The Citadel has a few more challenges to growth because if the SCCC were to continue to grow then
more barracks would have to be built, and more services would have to be created. The danger of this
type of growth is that cadets might lose their sense of community. However, there are several programs
on campus that can grow without having negative effects on the SCCC. Many of the college’s best
opportunities for growth can be found in the 2+2, online, and adult learner (CGC and Veteran) programs
because there is minimal increase in infrastructure costs.
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Moreover, the college must look to increase donor and other monies and must develop a more grant
friendly college. Therefore, BGen Hines has charged each of the Deans to develop new growth
opportunities. Timing is extremely important because many foundation members want to know the
results of their contributions. In other words, the donors want to invest in programs that are attainable
and meet the needs of STEM and other initiatives. It is important to remember that state funding will
not return, so the college must come up with new ways to manage the budget. In addition, the
institution cannot expect an increase in unrestricted monies from the Foundation. Moreover, this is not
a research college, and The Citadel does not want to go in that direction, but instead, must selectively go
after other types of grant opportunities that would help the college evolve into a regional university
without undermining the core mission.

BGen Hines suggested that partnering with other college and state agencies (MUSC, for example) to
reduce administrative costs is a viable option. In addition, Gen Rosa and BGen Hines are committed to
new student cohorts (adult learners, for example) and encourage Deans to roll out new programs that
can start using add pay for faculty as well as hiring more adjunct faculty. After these programs have
been established, then the college can recruit additional tenure-track faculty to support them.

ITEM 4: Citadel Experience Integration Team BGen Hines
(Attachment)

This new group started several weeks ago, and the feedback has been favorable. The members can see
the cooperation among the four pillars and plan to develop a leadership model with definable
characteristics. To this end, the E-Leadership Portfolio will help cadets track their leadership
development and will help The Citadel become better known for its leadership initiative. To begin this
process, the Sophomore Leadership Seminar has been added to the undergraduate curriculum, and
hopefully, the college will add a Junior Leadership Seminar as well as a Senior Leadership Seminar. One
of the major goals of the CEIT is to integrate academics with military and ethics. Lt Col Mailloux asked if
the group had ample representation from Faculty as academics is one of the pillars. BGen Hines noted
that many of the group members may have other titles, but they are also in the classroom, so there is
enough Faculty involvement. He also added that this group welcomes any thoughts or issues that need
to be addressed. Currently, the college has six core values, and Gen Rosa would like the group to
possibly consolidate some of them. Right now, the LDRS 201 course uses three core values:
Accountability, Integrity, and Respect as a foundation for the course. Col Feurtado wondered what
types of assessments have been used to measure the effectiveness of LDRS 201, and Col Allen explained
that the 201 faculty and students filled out extensive evaluations and that the results will help shape the
curriculum for the course. Col Carter asked if day students would be a possible cohort, and BGen Hines
explained that this idea would be difficult to implement. The college already has MECEPs, Veteran, and
fifth-year students, but having a college population similar to Norwich or Texas A & M is not the
direction the college wants to go. Col J. Moore noted that the college will need a sufficient number of
students to make a profit, so the institution does need to increase the number of students; however, the
college needs to add programs that are not offered elsewhere. Students need a reason to choose The
Citadel over other colleges and unique programs will offer an advantage.

ITEM 5: Success for Adult Students BGen Hines
(Attachment)

BGen Hines noted that because of a time constraint, this item will appear on the January agenda.
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ITEM 6: Academic Policies for Final Examinations BGen Hines

BGen Hines explained that people are talking about deviations in the exam policy which are not
acceptable: 1) Exams given during the last week of class, 2) Faculty allowing students to change exam
times, 3) Faculty exempting students with an A average. He urged Deans and Department Chairs to
review the exam policy with their Faculty and make sure everyone understands that Col Bebensee is the
only person who can approve a change. Col Berlinghieri wondered if the same classes had late exams
each semester, and Col Bebensee noted that the schedule changes every semester. Also, Col
Berlinghieri asked if the exam times could be more random and less predictable, so students would not
select classes because of convenient exam times.

ITEM 7: New Approach for Allocating TCF Grant Money for Faculty Research, BGen Hines
Faculty Development, and Faculty Presentation of Research

The procedure for allocating grant money to Faculty has remained the same. If a Faculty member holds
an office and needs funding, then these funds would become available. However, money will continue
to filter through the school level to better support the best proposals, and as always, these monies will
become available in April. Lt Col Mailloux noted that keeping the proposals within the different
departments and schools precludes the need for a Research Committee and allows each department
and school to more effectively guide the research into critical areas. Moreover, Lt Col Mailloux would
like the opportunity to raise this issue at Faculty Council before any policy is enacted. Col Tubiana noted
that each department could decide which Faculty will serve on their individual committees. However, if
the funding is based on the size of the department, then Col Knapp believes that more active
departments and schools would be penalized. Col Bebensee assured the Board that each department
and school would be reviewed according to their individual history before any decisions were made. Col
Zuraw asked how this change will fit with Faculty committee obligations because she believes that this
change will add another committee. Col Bebensee explained that she is correct but that these
committees will be school and department committees which have a greater impact on the committee
members.

ITEM 8: Getting Better Faculty Feedback for the Faculty’s Evaluation of BGen Hines
Department Heads and Deans

This item will be addressed at a later meeting.
ITEM 9: Reversing the “Assigned Meeting Days” for Department/ Col Bebensee

School vs. College-Wide Committees (Tuesdays and Thursdays)

Next year the meeting days for departments and schools will be moved to Thursday to allow more
Faculty members to participate in the Leadership Education Program (LEP) which occurs on Tuesdays.

ITEM 10: Progress for Degree Audits Col Bebensee

Lt Col Nesmith and her team have been working on these audits and more work will be done with Sun
Gard in January. Col Bebensee agreed that the new audits seem to be more difficult to read and work

with but when time allows, the team will try to re-format. Right now, CGC audits have been built, but

they still have to be tested before they go live. Col Knapp explained that one of the problems with the
audits is that Faculty members do not know enough about the Banner implementation schedule. It
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would be extremely helpful and would help to reduce anxiety if the administration could post timely
updates concerning the progress of the various Banner programs.

ITEM 11: Parking Issues — New Neighborhood Parking Rules and Parking for BGen Hines
Adjunct Faculty Col J. Moore

BGen Hines and Col J. Moore have been working hard to find solutions to the parking concerns on
campus. The adjuncts who have been teaching at the college for quite some time and other staff
members have experienced problems parking at the Congress Street lot. Soon the college will set aside
6-10 parking spaces behind LeTelier and Thompson Hall for faculty and staff that teach and work in
those buildings because in spring 2011, the neighborhoods adjacent to the college will enact a four-hour
parking limit on the streets. A solution to the parking shortage will be to move the cadets out of Kovatz
Field and allow more faculty and staff to park near the stadium. More information will become available
in the spring.

ITEM 12: Pre-Knob Visits — Frequency and Format Col J. Moore

Col J. Moore voiced his concern about the number of pre-knob visits with too few students. He
wondered if these smaller groups could be consolidated into larger groups to reduce the number of
visits. Also, he asked if these visits could resemble the visits at VMI which allow a full two hours for
academics rather than just one hour. This way the students could choose the department they want to
visit and spend more time in that department. However, Col Bebensee noted that there are limitations
with the Career Fair model, and Col Berlienghieri added that the students need to visit the department
of their major course of study.

ITEM 13: Faculty Council Update Lt Col Mailloux
This update will take place at the January meeting.

ITEM 14: Other Matters from the Group

Col Bebensee reminded the Board that there will be no regular classes on Friday, March 18" because of

the Krause Leadership Symposium. There being no further business, a motion was made and seconded
to adjourn the meeting at 4:58 p.m.

Respectfully Presented,

Mark A. Bebensee, Ph.D.
Associate Provost for Academic Affairs



Minutes of the Academic Board Meeting
December 14, 2010

ACADEMIC BOARD ATTENDANCE LIST

2010-2011
Attendance: December 14, 2010
YES BG Sam Hines
YES COL Mark Bebensee
NO LTC Tara McNealy
YES COL Steve Nida
YES COL Angie LeClercq
YES LTC Peter Mailloux
YES LTC Sylvia Nesmith
YES LTC Chris Fudge
School of Business Administration
YES COL Ron Green
YES LTC Janette Moody
YES LTC Wes Jones
School of Education
YES COL Tony Johnson
YES MAJ Jennifer Altieri
NO COL George Williams
School of Engineering
NO COL Dennis Fallon
YES COL Ken Brannan
YES COL John Peeples
School of Humanities and Social Sciences
YES COL Bo Moore
YES COL Guy Tubiana
YES COL Gardel Feurtado
YES COL David Allen
YES COL Keith Knapp
YES LTC Mike Politano
School of Science and Mathematics
YES COL Chuck Groetsch
YES COL Joel Berlinghieri
YES COL John Carter
YES COL John Moore
YES COL Paul Rosenblum
YES COL Lisa Zuraw
ROTC Departments
NO COL Laurence Hutto
NO COL Douglas Fehrmann
NO COL Brent Dunahoe
Guests James Grigg and Mr. Nava, Physical Plant




