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INTERVIEWEE NAME, TITLE, ORGANIZATION:

INTERVIEW DATE, TIME, PLACE:  
WHY INTERVIEWEE WAS CHOSEN:

QUESTIONS AND RESPONSES

Question 1:
What do you believe are the three greatest challenges facing your industry today?

Summary of Answer: 
Question 2:
What trends do you see that present the greatest opportunities for your firm?

Summary of Answer: 
Question 3:
How important is foreign competition to your firm?

Summary of Answer: 
Question 4:
How is your organization changing (in structure, strategy, etc.)?

Summary of Answer: 
Question 5:
What is your philosophy of management?

Summary of Answer: 
Question 6:
What do you believe best promotes employee productivity?

Summary of Answer: 
Question 7:
Which skills are most-prized in your organization?

Summary of Answer: 
Question 8:
To reach your current position, what steps did you take (prior positions, etc.)?

Summary of Answer: 
Question 9:
How may a person earn a position in your organization? Are internships available?



If so, how may such an internship be arranged?

Summary of Answer:  
Question 10:
What should I do to make myself the strongest possible competitor in this industry?

Summary of Answer:
CONCLUSIONS AND THE NEXT STEPS YOU WILL TAKE:

