MINUTES OF THE BOARD MEETING OF THE CITADEL FAMILY ASSOCIATION HELD ON MONDAY, FEBRUARY 25, 2008 AT BOND HALL, THE CITADEL, 171 MOULTRIE STREET, CHARLESTON, SC., AT 10:00 A.M.
PRESENT:



Mark & Kaye Youngren, Chair
Lou Ann Coleman, Vice Chair
David White, Newsletter Chair





          Kim Creech, Secretary

BY INVITATION
Captain Shamus Gillen, Admissions & Recruitment and CFA Liaison

Briefly:
Col John Powell


Maj Jeff Price

I. CALL TO ORDER

Mark Youngren called the meeting to order at 10:00 a.m.
II.
APPROVAL OF MINUTES

Kim Creech provided the Board with copies of the minutes of the September 24, 2007.  
AGREED:  

A motion was made by David White, seconded by Lou Ann Coleman, to approve the minutes with two corrections.  Motion carried.

III. CITADEL HEROES
Kaye Youngren reported on the successful mailing of Christmas gifts to our Citadel Deployed. 16 packages were sent, Christmas cards were made by 3rd grade students from California, and the Governor of SC had also sent a letter.  Valentines had then been sent, again contributed by the 3rd grade students and by parents.  Loretta Smith worked with Col. John Carter ad his staff to package the donations, the Citadel Alumni Association provided funds toward the postage and cash donations had been received.
Kaye Youngren suggested that due to the tremendous interest in this project that the Board consider undertaking the project on a permanent basis and she recommended appointing Loretta Smith as the Project Director. 

AGREED

Lou Ann Coleman made the motion that the Citadel Heroes Project be a Committee of the CFA and that Loretta Smith be appointed the Project Director on the understanding that the Board has the right to discontinue the project at an appropriate time in the future.  Motion carried.

IV. NEWSLETTER
The Board discussed the posting of minutes on the website.
The Board discussed the content of the next newsletter and the publication date.  The newsletter will include information about the Citadel Heroes, the miniature ring that can be ordered and the significance of giving the ring, Corps Day schedule, graduation schedule, recognition day, and the CFA annual meeting.
Lou Ann Coleman suggested that some type of card or folder should be designed to provide new parents with information about the CFA.  

The board also discussed the annual schedule for newsletters.

AGREED

Captain Shamus Gillen will undertake the website posting to include the FAQ’s, listing of the Area Representatives, Company Representatives. 

Kaye Youngren will work with Maureen Boyle to finalize the FAQ’s and will submit them to the Board for review prior to posting.
Lou Ann Coleman will design the card and work with David White to get a final product to Shamus who will include it in the mailing to parents of incoming Cadets.

The newsletter articles will be submitted to David by Friday, with final product to Shamus as soon as possible for a mailing as early in March.
It was agreed that newsletters should typically be published for Matriculation, Fall, Winter and Corps Day.

V.  ANNUAL MEETING NOTICE
The Board discussed notification requirements of the Annual CFA meeting.

AGREED

In view of the fact that the mailing should go out without delay, Kaye Youngren volunteered to undertake the mailing.  Shamus Gillen will provide Kaye with labels so the notice can be mailed from Oregon.
VI. SELECTION COMMITTEE 

Mark and Kaye Youngren stated that they would like to complete their term on the CFA Board which is another year.  Kaye confirmed that Lou Ann had another year left on her term as well.  The only position open is the Secretary.  Andy and Kim Creech had been appointed to fill an unexpired term due to a resignation. Kaye also confirmed that the only person interested in serving on the Board had not been involved in any CFA activities and that this was a condition of serving on the Board so this person was not eligible. 
AGREED

A motion was made by Mark Youngren that the Board, acting as Selection Committee, present Andy and Kim Creech as the slate for election to the CFA Board as Secretary for a two year term.  Motion carried.
VII. APPOINTMENTS
The Board reviewed the responsibilities of several Committees and discussed how the Committees would interact with the Board and the CFA.  Kaye Youngren provided a Chart indicating the structure.

AGREED

The following appointments were agreed upon:
(A) Chair Membership Committee:  Renee Tinsley

(B) Volunteer Coordinator – Standing Committee:  Mark & Kathy Jagger and Darlene & Jim Filan as Assistants
(C) Chair Cadet Recruitment:  Jack & Maureen Boyle

(D) Chair Publicity Committee – Standing Committee:  David White

With the exception of the appointment of David White, Kaye Youngren was appointed to follow up with each of these nominees to confirm their willingness to serve.
VIII. CORPS DAY WEEKEND SCHEDULE
The Board discussed the various responsibilities for Corps Day weekend.
AGREED

Mark & Kaye Youngren will (a) have new signs ready for water and merchandise sales, and (b) will coordinate Merchandise Sales on Saturday and water sales on Friday and Saturday.
IX. ANNUAL MEETING
The Board reviewed items to be included on the Agenda for the CFA Annual Meeting. 

AGREED
The meeting will be held on Friday, March 14, 2008 at 2:00 p.m. at Bond Hall.
Kaye Youngren will submit a draft agenda to the Board for approval.
X.  ATHLETIC MATRICULATION/KNOB MATRICULATION
Lou Ann Coleman reported that last year she and Maureen Jessup had been well received by the parents.  Lou Ann also stated that due to an invitation that had been extended to parents to come back for the Matriculation Day barbeque that some parents had attended and had expressed their appreciation for being included.
Lou Ann also stated that she would like to see the CFA presence again this year and that she thought it would be nice to have a hand out for parents as well as refreshments.
AGREED
Mark Youngren made the motion that the Board authorizes Lou Ann Coleman to represent the CFA at Athletic Matriculation.  Motion was seconded and carried.
Mark Youngren made the motion that Lou Ann Coleman be given the authority to request necessary resources from CFA funds to pay for the refreshments and printing.  Motion was seconded and carried.

NEXT BOARD MEETING
The next Board meeting will be held in April to begin planning for Matriculation.
ADJOURNMENT

The meeting was adjourned at 11:35 a.m.
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