MINUTES OF THE ANNUAL MEETING OF THE CITADEL FAMILY ASSOCIATION HELD ON FRIDAY, MARCH 14, 2008 AT ROOM 165, BOND HALL, THE CITADEL, 171 MOULTRIE STREET, CHARLESTON, SC., AT 2:00 P.M..

PRESENT:



Mark & Kaye Youngren, Chair
Lou Ann Coleman, Vice Chair

Andy & Kim Creech, Secretary
David White, Newsletter Chair

CFA Parents


BY INVITATION:
Lt. Col. John Powell, Admissions & Recruitment
Major Jeff Price, Executive Asst to the President
Captain Shamus Gillen, Admissions & Recruitment and CFA Liaison
Ms. Angie Ping
Rob Stephenson






The Citadel Foundation
I. CALL TO ORDER

The meeting was called to order by Mark & Kaye Youngren at 2:00 p.m.

II. CERTIFICATION OF MAILING

Kim Creech, Secretary, certified that Notice of the Annual Meeting was mailed to all parents and guardians on or about February 29, 2008.

III. WELCOME AND MEETING OVERVIEW

Mark Youngren welcomed everyone to the meeting and recognized special guests: Lt. Col. John Powell, Recruitment & Admissions, Maj. Jeff Price, Executive Assistant to the President, and Captain Shamus Gillen, Admissions & Recruitment and CFA Liaison.  In addition Ms. Angie Ping and Rob Stephenson, representing The Citadel Foundation, were introduced. 
Kaye Youngren provided the overview of the meeting.

A moment of silence was observed in remembrance of Citadel cadets and Citadel Military Alumni who had died during the last year.

IV. APPROVAL OF MINUTES
Minutes of the Annual Meeting held on Parent’s Weekend, October 21, 2006 were distributed as parents arrived for the meeting.

AGREED

A motion was made by Jack Boyle, seconded by David White, to approve the minutes as distributed.  Motion Carried.

V. CHAIR REPORT
Kaye Youngren provided a report detailing CFA activities over the past year.

The report is attached to the original minutes as Schedule A.

VI. SELECTION COMMITTEE REPORT
Lou Ann Coleman explained the process for nominating persons to serve on the CFA Board.  Only one person had volunteered to stand for election for the open position, but to qualify for a Board position a person must serve in a volunteer capacity before they can be considered.

Lou Ann further explained that due to the resignation of Doug & Maureen Jessup, the Board had appointed Andy & Kim Creech to the position of Secretary.  This position expired as of the Annual Meeting.  

The Selection Committee nominated Andy & Kim Creech for a two year position as Secretary.  

AGREED

A motion was made by Kathy Jagger to approve the appointment of Andy & Kim Creech by acclamation.  The motion was seconded by Tony Williams.  Motion Carried.

VII. RECOGNITION OF VOLUNTEERS
Kim Creech thanked the volunteers who were involved in Matriculation Day 2007 and asked them to stand for recognition.  Kim explained how important everyone’s efforts were in order to have such a successful Matriculation Day.  Kim encouraged everyone to continue to develop relationships within the CFA.   And speaking to the parents of Knobs, Kim asked them to consider volunteering next year.
VIII. OVERVIEW OF ATHLETIC AND KNOB MATRICULATION

Lou Ann Coleman shared our success at the Athletic Matriculation in 2007.  She explained how CFA “fills the gap: while helping answer parents questions and attempting to alleviate their anxiety as their Cadet is indoctrinated into The Citadel system.  The goal of the CFA is to welcome parents of the athletes, who report to campus several weeks prior to the main matriculation.  CFA representatives will be available to meet parents, answer questions and extend an invitation for parents to return for the BBQ on August 16, 2008.

Lou Ann also explained the activities planned for Matriculation Day and encouraged parents to volunteer for one of the most important days during the year. 
IX. ANNOUNCEMENT OF APPOINTMENTS TO POSITIONS

Kaye Youngren gave an overview of the Committees and explained that although the Bylaws of the CFA had made provision for Committees that there had been no active appointments until this year.  Further, it was Jack & Mary Cunningham, the previous Chair, who had initiated the Volunteer Coordinator position.  Kim & Andy Creech had filled this position the first year and it was then that the Board realized the importance of having someone devote their full resources to organizing the Volunteers.  Kaye stated that Andy & Kim Creech had done an outstanding job and deserved a round of applause.

Kaye stated that in the handouts, entitled Blue Shirt Volunteers, there is a description of the various Committees, CFA Board Appointment Structure, Chart of Battalions, Chart showing Battalion Representatives, and the Constitution of the CFA.  Kaye went on to explain that the Board had added Battalion Representatives as a new category this year.  These documents are attached to the original minutes as Schedule B.
Mark announced the names of the Committee Appointments and asked them to stand at the front of the room in order to be recognized.

Chair:  Membership Committee
Tom & Debbie Tapia

Volunteer Coordinators:

Mark & Kathy Jagger





Jim & Darlene Filan, Assistants
Battalion Representatives:

Lou Ann Coleman, First






Thomas & Susan Riegerix, Second






Tim & Stacy Ribble, Third






James & Mary Game, Fourth






Lee & Beth Hedgecoe, Regimental Support

Chair: Cadet Recruitment

           & Retention


Jack & Maureen Boyle

X. OVERVIEW OF AREA REPRESENTATIVES

Kaye reported that another new Committee appointment was the Chair of the Cadet Recruitment & Retention.  This Committee will be responsible for establishing Area Representatives throughout the country to link up with various Alumni Organizations.  If anyone is interested or can make a recommendation, please sign up with Jack & Maureen Boyle.
XI. PRESENTATION OF GIFTS

Lou Ann Coleman asked Major Jeff Price to join her at the front of the room.  Lou Ann explained that Major Price had been a priceless asset to the CFA for many years; he had provided his guidance, attended Board and planning meetings and was always available to support CFA activities.  In recognition for his hard work and assistance and on behalf of the CFA Board and membership, Lou Ann presented Major Price with a gift of appreciation.

    XII. CITADEL HEROES

Kaye Youngren explained how the Citadel Heroes project got started in December 2007.  Loretta Smith had asked the question as to whether the CFA might be willing to support an effort to send Christmas gifts to the entire Citadel deployed.  These are Citadel Cadets who had their college interrupted when they were activated and deployed to Iraq and Afghanistan.  The response was overwhelming and the CFA Board agreed to make the Citadel Heroes a permanent project.  
Kaye introduced Loretta Smith as the Citadel Heroes Project Director.  Loretta introduced the ongoing project which will be named Citadel Heroes 2008; the year will change accordingly until all our Cadets are home again.  She detailed what had been accomplished to date, including the assistance received from Col. John Carter and his office.  She spoke of the response and generous donations that had been received throughout the Citadel family.  Loretta also referred to letters of appreciation from the Cadets.  Finally, she referenced the handout available that lists suggested items needed how to send them and the deadlines.  She indicated that this information would be posted on the CFA website. 

XIII. INTRODUCTION OF THE CITADEL FOUNDATION

Kaye Youngren introduced Angie Ping and Rob Stephenson from The Citadel Foundation and asked them to spend a few moments explaining how the foundation supported Cadets.  

Angie and Rob distributed folders detailing the importance of The Citadel Foundation.  They gave a summary of what The Foundation does and how the CFA can work with them to better serve the college.

XIV. PRESENTATIONS
On behalf of the CFA Board of Directors Kaye Youngren presented Lou Ann Coleman with a gift in appreciation for her hard work and dedication throughout the year.

Lou Ann Coleman presented  Andy & Kim Creech, David White and Mark & Kaye Youngren gifts for their service as well.
XV. OPEN TO QUESTIONS

1. In response to a question as to whether the Citadel Heroes project was a year around project or just Easter and Christmas, Loretta Smith stated that these were the times for the main collection, but Col. Carter had indicated that he would send packages anytime he receives items, regardless of the time of year.

2. A question as asked as to where the money from the Merchandise Sales goes.  Mark Youngren responded that in past years most of the monies were needed to fund the CFA’s portion of the Matriculation Day barbeque and costs associated with the newsletter publication.  However, The Citadel Foundation has offered to pay for the costs of the barbeque this year.  In future, the Board hopes to be able to allocate funds to help with pre-knob activities organized by the Area Representatives.  Mark confirmed that it was his understanding that all money realized from merchandise sales was held in a fund specific to the CFA.

XVI. ADJOURNMENT

Mark and Kaye Youngren thanked everyone for attending the meeting.  The meeting was adjourned at 2:55 p.m.
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