



MINUTES OF THE BOARD MEETING OF THE CITADEL FAMILY ASSOCIATION HELD ON FRIDAY, MARCH 19, 2010 AT BOND HALL, THE CITADEL, 171 MOULTRIE STREET, CHARLESTON, SOUTH CAROLINA 
BOARD PRESENT:
James & Mary Game, Chair





Cliff Hollingsworth, Vice-Chair





Patti Wilkes, Secretary





Shamus Gillen, CFA Liaison
ALSO PRESENT:    General membership of CFA
I. CALL TO ORDER

Shamus Gillen called the meeting to order at 11:10 AM.  He at that time made apologies for the need of the time change to this meeting.  The room had to be used by the Admissions office at our previously scheduled time.  We had to meet as the room was available.
II. OPENING REMARKS, INTRODUCTIONS & WELCOME

Board Chair, James and Mary Game welcomed all who were present and thanked everyone for the work they have provided thus far to the CFA.  James explained that with his job as an accountant and tax season in full swing, we need to have Cliff conduct the CFA annual meeting.  With that said, he then turned the general meeting over to Cliff.   
III. APPROVAL OF MINUTES

There was a motion to approve the minutes of the August 14th meeting.  This motion received a second.  Motion carried. 
IV. VICE-CHAIR REMARKS AND PARENT’S WEEKEND RECAP
Cliff gave a recap of Parent’s Weekend.  He felt that it was a good weekend. The CFA had a table set up for selling merchandise and again had the ‘blue shirt volunteers’ available for answering questions and recruiting more volunteers.  
At present he has approximately 500 people on the CFA database.  This database will combine the many different versions of databases that were being used prior to his work.  The CFA will use this database for keeping in touch with the Citadel families.  

The CFA will only print one newsletter per year now.  All others will be available on the website.  Although Craig and Lisa Cleveland were not present, Cliff wanted to note that they have provided great pictures for use by the CFA.  They have been committed to better communication and keeping the website fresh.
Cliff has simplified the forms for parents to complete on Matriculation Day.

The ‘call to service’ will be sent out in June.  This is the call for volunteers for the Class of 2014 Matriculation Day, which is scheduled for August 14, 2010.

Cliff also mentioned that there will be some positions available on the CFA Board for next year.

V. BOD SECRETARY REMARKS
Patti made note that the last minutes were from August 2009, not October as was listed on the Agenda on the CFA website.
VI. CFA LIAISON OFFICE REMARKS
Shamus reported that the BBQ luncheon will again be held at the Stadium.  President Rosa considered this event to be a ‘shining moment’ for the stadium.  He issued thanks to the many volunteers for last years Matriculation Day activities.  The Citadel has surpassed the number of applications over any previous years for incoming freshmen.  He echoed Cliff’s remarks about pictures provided by the Clevelands. Photos of last years Rec Day are also on the CFA newsletter.   
VII. CITADEL HEROES
Joyce Ishmael reported that the Citadel Heroes has recently filled a need for a flash flood in Kandahar.  Forty-seven boxes were sent as a part of this relief.  She will have a table set up tomorrow in Mark Clark Hall and Amanda Gonzalez, from WalMart, will be with her.  Easter boxes will be sent in the next two weeks.  Donations can be brought to her table tomorrow or dropped off at Dr. Carter’s office.  Joyce expressed appreciation to Loretta Smith for the leadership she had provided for this project.  There is a link of the CFA website about the Citadel Heroes project.
VIII. CITADEL FOUNDATION
Brittany Meyers and Rob Stevenson of the Citadel Foundation gave a brief overview of the foundation’s role with the school.  The Citadel Foundation is responsible for raising money for the college.  Using the Cadet Calling Center, they contact alumni and parents of current and former cadets in an effort to have those who are financially able to contribute to help others.  They have raised approximately $600,000 this year.  This money is used to fund cadet activities, among other things.  Ms. Meyers reported they make approximately 18,000 phone calls  per year.  Freshman parents are not first contacted until the spring semester of their child’s year.  All other calls begin in the fall of the school year.  They employ 20 – 25 cadets per year.  Shamus reported the CFA has had a long standing relationship with the Foundation.  They funded the Matriculation Day BBQ in years previous to this past year.  The website for this group is www.foundation.citadel.edu .  They have monthly newsletters and report information on their expenses on their website.  Lori Cook heads up parents efforts for this organization.
IX. VOLUNTEER COORDINATOR
Thanks were offered to Rusty & Sherri Parker for all of their work of coordinating volunteers and getting information out to all of the volunteers.

X.     PRE-KNOB SPRING

James and Mary have handled most of the pre-knob visits for the year with Cliff and Joyce taking part in two pre-knob visits as well.  Shamus extended thanks for this job. He commented that it is vital to the success of incoming cadets.

XI. OTHER BUSINESS/QUESTIONS

a. Lisa Hollingsworth shared information on the job of being a Company Representative.

b. James and Mary Game shared the difference in the connection of parents at The Citadel versus The University of South Carolina, based on their own experience and how much more “family” the CFA really is focused on and much more personal relationship with the CFA..

c. Col. Larry Roberson gave a plug for the Regimental Band.  They are the only military band from the USA invited to Edinburg, Scotland for the 2010 Royal Edinburgh Military Tattoo They still need to raise another $10,000 for this trip.

The meeting was adjourned at 12:00PM.  The next board meeting will be held on June 4, 2010
