

MINUTES OF THE BOARD MEETING OF THE CITADEL FAMILY ASSOCIATION HELD ON SATURDAY, MARCH 14, 2009 AT BOND HALL, THE CITADEL, 171 MOULTRIE STREET, CHARLESTON, SC., AT 1:00 P.M.

PRESENT:



Mark & Kaye Youngren, Chair
Lou Ann Coleman, Vice Chair

ABSENT:



Andy & Kim Creech, Secretary






David White, Newsletter Editor

BY INVITATION:
Captain Shamus Gillen, Admissions & Recruitment and CFA Liaison


Maureen Boyle, Chair Cadet Recruitment & Retention


Debbie Tapia, Chair Membership Committee

Darlene Filan, Chair Elect - Membership Committee


Kathy Jagger, Volunteer Coordinator


Rusty & Sherri Parker, Asst. Volunteer Coordinators

Toni Williams, Newsletter Editor- Elect


 Board Elect:

James & Mary Game, Chair 

Cliff Hollingsworth, Vice Chair 

Joe & Patti Wilkes, Secretary 
I. CALL TO ORDER

Kaye Youngren called the meeting to order at 1:00 p.m.
In view of the fact that Kim Creech was not in attendance, Kaye Youngren volunteered to take the minutes of today’s meeting.

II.
 INTRODUCTIONS & WELCOME TO BOARD ELECT
Kaye Youngren welcomed James & Mary Game as the Chair-elect, Cliff Hollingsworth as the Vice Chair – elect, and Joe & Patti Wilkes as the Secretary –elect. 

Kaye provided handbooks to each member of the Board-elect as well as to Maureen Boyle & Darlene Filan.  The handbook contents was reviewed and Kaye Youngren explained that it  had been compiled based on the experience of the current Board and contained (a) minutes of meetings for 2008/2009, (b) descriptions of Committees, (c) Board and Appointment Structure, (d) Annual Calendar outline and 2008/2009 amended Annual Calendar, (e) Terms of Office Chart, including the previous Ex-Officio Members of the Board and Charts of the Board Structure, Appointments, etc.(f) Corps Day/Annual Meeting description (g) Matriculation Day description and follow up list for the Board (h) Parent’s Weekend description and follow up list for the Board, (i) Responsibilities outlined for Chair Mambership Committee;Volunteer Coordinators; Battalion Representatives; Company Representatives; Chair Cadet Recruitment; Area Representatives and (j) CFA Constitution & Bylaws. 
Additionally, introductions were given to Maureen Boyle, Debbie Tapia, Darlene Filan, Kathy Jagger, Toni Williams and Rusty & Sherri Parker.  The roles of each of these volunteers were explained.
III.
APPROVAL OF MINUTES

Kaye Youngren provided the Board with a copy of the minutes of the February 6, 2009 Board meeting.

AGREED:  

A motion was made by Mark Youngren, seconded by Lou Ann Coleman, to approve the minutes.  Motion carried.

(The balance of these minutes will record actions, agreements and decisions without motions being implemented.)


IV. NEWSLETTER
The Board discussed the closing of the Citadel print shop and what impact that might have on the production of newsletters and other communications from the CFA.  The Board also discussed alternative printing.  A request was made for the newsletter to be posted on the website as soon as it is received rather than waiting until after the newsletter is mailed.
AGREED

Captain Gillen stated that the newsletters would continue to be published and mailed.  Captain Gillen indicated that the current newsletter was almost finalized and that he would be able to have it in the mail within the next two weeks of during the first week of April 2009 at the latest.  Lou Ann Coleman volunteered to assist with getting the newsletters ready to mail, but Captain Gillen stated that he had volunteers already lined up for this project.

Captain Gillen stated that he would post the newsletter on the website as soon as it is received from David White.
V.  CHAIR MEMBERSHIP COMMITTEE
Darlene Filan asked how Volunteer recruitment was processed.  Kaye Youngren stated that the current newsletter had a request for volunteers to contact the Volunteer Coordinators.  Kaye further indicated that one successful tool was to use an “email blast” to encourage volunteers.  In addition, there is a form on the website that can be filled out and submitted.  Captain Gillen receives these forms and sends them to the Volunteer Coordinators. 

AGREED

An email blast will be sent to everyone, following Recognition Day, who has an email registered with the CFA group of volunteers.  This email should focus on the parents of the class of 2012.  

Darlene Filan and Maureen Boyle will work with Captain Gillen to update the form to include additional information that will be helpful to recruitment and on-going communication.  Darlene will work with Mark & Kathy Jagger to appoint the various volunteers to open positions.  
VI. CHAIR CADET RECRUITMENT 
Maureen Boyle provided background information on the appointment of Area Representatives.  Additionally, Maureen suggested that obtaining information from parents of the incoming Class of 2013 was vital to being able to communicate with parents and encourage volunteers at the appropriate time.

Cliff Hollingsworth asked if this information could be captured and shared with the CFA.  There was a great deal of discussion as to the role the CFA was to play in communication.  It was pointed out that parents feel more comfortable contacting the CFA on many day-to-day questions and while the web site FAQ was a tremendous help that it was important to be able to communicate by email.

The issue of how and when CFA Volunteers should respond was also discussed at great length.  The legal implications of privacy and content of responses was a concern.  Mark Youngren suggested that a disclaimer be included on all CFA Volunteer responses.  

Kaye Youngren stated that one of the goals of the Board should be to set up a training mechanism for all Volunteers. Kaye also pointed out that it would be to the benefit of all concerned to have this training and stated that prior to the various Yahoo groups being set up that anyone could just click on the name of a volunteer and ask a question; thus having a system in place for training so that all volunteers would have guidelines of when to and when not to respond, as well as instructions on where to direct difficult issues would make the CFA and the Citadel more successful in serving the parent as well as the Cadet.

Maureen Boyle explained about the different levels of Volunteers and how the Yahoo Groups were intended to interact.  

The function of the Area Representatives was discussed.  Mark Youngren stated that the reason the AR program had been implemented or resurrected was that he and Kaye had received a call from a Washington State Alumni group who wanted to be connected to the CFA.  When Mark & Kaye investigated this further it was disclosed that in order for an Alumni Group to have a Gold rating that they had to have a liasion member from the CFA.  The Board had decided to reignite the Chair for Cadet Recruitment with a goal of funding local events for parents and incoming Knobs.  It was noted that many volunteers were already undertaking these events without funding or appointment by the CFA Board.

AGREED 

Maureen Boyle and Cliff Hollingsworth volunteered to work with Captain Gillen to produce a training video which could be accessed on line.

Captain Gillen will ask the Citadel legal department to provide a disclaimer to be used on all CFA Volunteer emails.

Captain Gillen will work with Cliff Hollingsworth, Maureen Boyle and Darlene Filan to provide email addresses for parents of current Cadets as well as contact information for incoming Knobs and the parents of the Class of 2013.  For existing parents, Captain Gillen will check to see if information can be provided by Cadet, Company and Parent.
Maureen Boyle will work with Darlene Filan to revise the sign up form to be used during Matriculation.  James Game will make an announcement at the CFA/Parent BBQ to remind parents to fill out the form.  The Board will ensure that forms are available at the merchandise table at all events.

It will be the goal for the email information to be audited twice annually to ensure up-to-date information.

The Area Representatives will be encouraged to continue to work with Alumni Groups who are already hosting events.

VII. PUBLICATIONS AND CORRESPONDENCE
Kaye Youngren asked Captain Gillen if he will continue to send a letter from the CFA Chair to incoming Cadets as they are accepted.  Captain Gillen stated that these letters would be issued.

Kaye also asked about whether the card that had been designed by Lou Ann Coleman last year needed to be updated so it could also be sent to parents informing them about the CFA, the Nice to Have List and the FAQ on the CFA website.  

James Game asked for clarification on channels of communication.

AGREED

Captain Gillen indicated that his department would continue to issue the letters to incoming Cadets.  In addition, to the card a form letter will be sent to parents of incoming Knobs introducing them to the CFA and explaining the role of the CFA.  The letter will contain information about key information that is available on the CFA website, the nice to have list and the FAQ.  
James Game will work with Captain Gillen to (a) provide the letter, (b) the form letter (c) and revise the card.  Kaye had provided James with a sample letter from the previous year.
Captain Gillen asked that all correspondence and email responses be first run by him for content and prior approval.  

Captain Gillen agreed to inform Maureen Boyle when the information regarding company and area representative volunteers would be updated as the information submitted last October will most likely need updating in May.

All CFA Volunteers are to submit issues to James & Mary Game for direction.  James & Mary will communicate with Captain Gillen and be the channel for responses to the Volunteers.

VIII. ANNUAL MEETING MINUTES/PRODUCTION/APPROVAL/POSTING
Kaye Youngren indicated that the Board will need to follow up with Kim Creech regarding the production of the Annual Meeting Minutes.  .   

AGREED

The Board will secure and approve the minutes and the Chair will submit a copy to Captain Gillen for website posting. The minutes will then be ratified at the next annual CFA meeting.
IX. ATHLETIC MATRICULATION/KNOB MATRICULATION
In the handbook circulated to the Board by Kaye Youngren there are details of items that the Board needs to coordinate for the Athletic and Knob Matriculation.  Kaye indicated that the Board should begin on this planning as soon as possible.  
Kaye had provided James Game and Darlene Filan with sales history. Darlene had also been provided with an excel spreadsheet showing the last merchandise order.  Mark Youngren had worked with Darlene to show her where the merchandise and other CFA materials are stored.  Darlene reviewed a merchandise order.
AGREED
Darlene Filan will submit to Captain Gillen a request for merchandise so that an order can be placed and received prior to Matriculation in August.
X.  VOLUNTEER TRAINING
This item was discussed out of order.  Please refer to Section VI above.

XI. REVISION OF CFA CONSTITUTION & BYLAWS

Kaye Youngren provided the Board with comments dated February 16, 2009 relative to the current Constitution and Bylaws of the CFA.  Kaye stated that the documents should be reviewed as there were conflicts, many areas were inconsistent, and were silent on the responsibilities of Committees, etc.  In general the documents are difficult to interpret and it was suggested that they need to be re-written.  Kaye and Mark offered to work with the Board to accomplish this and to submit the revisions to the Board for comment, approval and adoption so that the revisions could be completed in time for the CFA Annual Meeting in 2010.
AGREED

Kaye Youngren will provide Captain Gillen and James Game with a copy of the comments by email.
XII. OTHER BUSINESS

On behalf of the Board, Lou Ann Coleman thanked Captain Gillen for his assistance this last year.
Mark & Kaye Youngren thanked everyone for attending and expressed their appreciation to all who had volunteered and contributed to the CFA over the past year, especially the Board officers and Committee Chairs.  They stated that they would be available to assist during the coming year with questions and transition issues and to help out wherever needed.   Kaye indicated to Patti & Joe Wilkes that she would send them the form of agenda and would be happy to assist them with minute preparation if they needed any support.
NEXT BOARD MEETING
The next meeting of the Board of Directors will be called by James & Mary Game, Chair.
ADJOURNMENT
The meeting was adjourned at 2:40 p.m.
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