
MINUTES OF THE BOARD MEETING OF THE CITADEL FAMILY ASSOCIATION HELD ON FRIDAY, JUNE 12, 2009 AT BOND HALL, THE CITADEL, 171 MOULTRIE STREET, CHARLESTON, SOUTH CAROLINA 
PRESENT:




James & Mary Game, Chair







Cliff Hollingsworth, Vice-Chair







Patti Wilkes, Secretary







Shamus Gillen, CFA Liaison

I. CALL TO ORDER

James Game called the meeting to order at 10:05 AM

II. OPENING REMARKS, INTRODUCTIONS & WELCOME

James Game took a few minutes to make sure that all in attendance have met one another and know their roles within the CFA.

III. APPROVAL OF MINUTES

Cliff Hollingsworth made a motion to approve the minutes of the March 14th meeting.  There was a second to the motion.  Motion carried. 
IV. NEWSLETTER
Shamus reported that David White has things rolling for the newsletter.  The newsletter will include the article from the CFA Chair welcoming all to CFA.  There was a proposal to go to a web-based newsletter with the exception of the matriculation newsletter to new parents.  There could be a $1000 savings per newsletter printing and a $3,000+ savings for the CFA per year.  Cliff Hollingsworth made a motion to make the change to web-based only newsletters with the exception of the printed matriculation newsletter each summer to the incoming knobs as discussed.  There was a second and all approved.
V. CFA WEBSITE

There was a great deal of discussion regarding the need for information updates on the CFA website.  Particular area of need include: updated news; Battalion & Company Reps; Athletic Matriculation; Knob Matriculation; Membership; and, the Friday, August 14th meeting.  

VI. ATHLETIC MATRICULATION

Athletic Matriculation will be Thursday, July 30.  Shamus will talk to Coach Higgins about CFA speaking with the parents in the meeting on the 29th.  James & Mary will meet with these families.
VII. KNOB MATRICULATION

Matriculation Day is August 15, 2009, beginning at 7:00AM.  Rusty & Sherri Parker will be sending out requests for volunteers at Mat Day in the next two weeks.  Shamus has an additional list of CFA volunteers that he will forward to them.  Cliff will work with Rusty & Sherri to create the database for all volunteers. Shamus will check on lanyards for use by the volunteers.  He will also have the tent set up on Saturday morning.  There was discussion regarding having the coffee/water/donuts set up by 6AM.  Shamus will check on this.  If not possible, we may just purchase our own so that it can be available when the volunteers begin arriving.  He will also check on having coolers available packed with water.    The form for freshmen parents to complete during moving in will ask for less information this year.  Lisa & Craig Cleveland will then work with Cliff to create a database of these families.  Shamus will talk with the administration about the order of events during the McAlister Field House activities. The CFA prefers the order to be: Round Robin/President’s address/James Game/Lunch.  The BBQ will be at “The Joe” following the Presidents address in McAlister Field House.  The CDF will not provide money for the cost of the food this year.  We will have to pay.  Sticky Fingers has been sold out, but Shamus is certain we will still be able to use them for food this year.  
VIII. YAHOO NEWSGROUPS

Shamus has talked with Maureen Boyle regarding the newsgroups.  There will a groups set up for use by the Board & Committees.  We can also have one for use by just the Board.  The general newsgroup that is the parents’ board will not have CFA affiliation.  That means no CFA signature/no disclaimer.  
IX. COMMITTEES

All committees are currently filled.  The Boyles have indicated to Shamus that they will resign as the Cadet Recruitment/Retention coordinators.  Shamus Gillen would like to ask Lou Ann Coleman to fill that position.  All were in agreement.  Shamus Gillen will contact Lou Ann regarding this position.  

X. PRE-KNOB
James and Mary Game will volunteer for the 2009-10 Pre-knob sessions to discuss and represent the CFA.  Patti and Joe Wilkes are available at any time to attend in case the Game’s are unable.

XI. CITADEL HEROES

The question was asked of where exactly the Citadel Heroes program falls within the CFA.  That is currently unclear.  While we are most certainly supportive of this program, it may be a ‘stand alone’ program.  Shamus will set up a conference call with CFA and Cadet Activities to discuss this.  If it is decided that this should come completely under the direction of Cadet Activities, all are in favor of that move.  

XII. REVISION OF CONSTITUTION AND BY-LAWS
Patti will re-type the Constitution as it is currently written and distribute in Word.  All are asked to read through and make suggestions to simplify – getting back to basics for the CFA.  This will be revisited at some point after Matriculation Day.

XIII.  OTHER BUSINESS

· It was suggested that we use one logo – as seen on the top of the agenda – for all correspondence.  This will need to be distributed to the board for use.  

· The ‘Nice to have” list needs to be checked and changes made.  It is too late for ‘09 incoming freshmen, but changes need to be made before the spring.  

· Info on CFA needs to be included with matriculation packets provide to incoming families.

· Should bumper stickers be distributed? Do we still have any?

The meeting was adjourned at 10:59 AM.  The next board meeting will be on Friday, August 14, 2009 at 4:30 in Room 162.  
