MINUTES OF THE BOARD MEETING OF THE CITADEL FAMILY ASSOCIATION HELD ON FRIDAY, JUNE 27, 2008 AT BOND HALL, THE CITADEL, 171 MOULTRIE STREET, CHARLESTON, SC., AT 10:00 A.M.
PRESENT:



Mark & Kaye Youngren, Chair
Lou Ann Coleman, Vice Chair
David White, Newsletter Chair

ABSENT:



Andy & Kim Creech, Secretary

BY INVITATION:


Lt. Col. John Powell, Admissions & Recruitment

Captain Shamus Gillen, Admissions & Recruitment and CFA Liaison

I. CALL TO ORDER

Kaye Youngren called the meeting to order at 10:00 a.m.
In view of the fact that Kim Creech was not in attendance, Kaye Youngren volunteered to take the minutes of today’s meeting.

II.
APPROVAL OF MINUTES

Kaye Youngren provided the Board with a copy of the minutes of the March 15, 2008 Board meeting.

AGREED:  

A motion was made by David White, seconded by Lou Ann Coleman, to approve the minutes.  Motion carried.

Col. Powell joined the meeting at 10:15 a.m. to discuss with the Board the venue for Matriculation Day.  Col. Powell explained that moving the barbeque back to the Beach House was not an option especially because of parking and timing of events.  He stated that everyone recognized the limitations that had to be overcome with using The Joe again this year and that he felt a plan had been worked out to make it more acceptable.  He provided the Board with a Proposed Admissions Activities schedule as well as a particulars of greeting parents at The Joe, directing them to seating, serving food and announcements by the CFA and The Citadel Foundation.
Additionally, Col. Powell discussed with the Board some of the policy changes being contemplated for 2008/2009 including cell phones, removal of land lines from rooms, having TAC Officers in every company, and rules that will relate to the cell phones of Knobs the first week or so.  

Col. Powell reviewed some of the admissions process and spoke about the makeup of the Class of 2012, the number of applicants and the number of students that had been accepted. A total of 710-720 students are expected, and about 8% will be women. 
Col. Powell discussed the graduation rate of local high schools, the number of applicants received from local high schools, and statistics from SC & NC relative to applications, plus the number of States that will be represented as Cadets report.

When asked about whether or not the CFA could take part in the Athletic Matriculation he was not sure as to whether there would be a venue for the CFA, but indicated he would support our participation.

Col. Powell explained some of the feedback that they had received from Parents during the application process to identify “what sold them on The Citadel.”

He reported that the Citadel was loosing the print shop, but that he thought the CFA would still have access for newsletter printing.
Col. Powell expressed appreciation to the CFA for all they do to promote The Citadel and thanked them for cooperating to make the location  at The Joe work for Matriculation this year. 
Col. Powell left the meeting at 11:55 a.m.

III.
REPORT ON ATHLETIC MATRICULATION 

 Lou Ann Coleman stated that she would be joined by James & Mary Game to represent the CFA at Athletic Matriculation.  She indicated that the experience in 2007 had been very positive and she was convinced that the CFA had an important role to play in welcoming parents of athletes.  She stated that she had been working with Justin Pearson to coordinate CFA participation.
Lou Ann stated that she would like to have a hand out to give the parents inviting them to the barbeque on August 16, 2008.

IV. MATRICULATION DAY OVERVIEW

Kaye Youngren handed each Board member a copy of the Matriculation Day Schedule for the Class of 2012.  A copy is attached to the original minutes as Schedule A.  This Schedule had been sent to all Volunteers, along with a letter, on June 12, 2008.  

The Board discussed the schedule of events including preparation for the Friday evening briefing, and items that will be needed for Saturday morning.  
V.  CFA VOLUNTEER TENT
The Board had previously discussed the idea of providing coffee and doughnuts for Volunteers.

AGREED

Cpt. Shamus Gillen will have a tent installed for merchandise sales.  He will also coordinate coffee and doughnut service.  Lou Ann Coleman will provide a tent, to be placed near the merchandise tent, for volunteers.

VI. AREA REPRESENTATIVES/CITADEL ALUMNI CLUBS 

Kaye Youngren provided a report on behalf of Maureen Boyle, Cadet Recruitment & Retention, who has been organizing the Area Representatives. Maureen is setting up a data base for easy communication and has also been a very valuable asset in helping Mark & Kathy Jagger, Volunteer Coordinators, with their data base of Battalion and Company Representatives, plus other volunteers who want to assist at Matriculation. Thus far Mareen said that the response for Area Representatives has been great and that she is hoping to have all the positions filled by Parent’s Weekend.   
AGREED

An article will be placed in the next newsletter asking for volunteers for Area Representatives.
VII. SEPTEMBER NEWSLETTER CONTENT & SCHEDULE
Everyone expressed appreciation to David White for his concentrated efforts in getting the Matriculation newsletter to Shamus for the July 1st mailing deadline.

The Board discussed the content and mailing deadline of the next newsletter.  It was recognized that getting information to parents prior to Parent’s Weekend would mean getting the newsletter finalized and in the mail no later than September 3, 2008.  Submissions are due in July, with the final product to Shamus by August 5th in order to meet the first week of September mailing deadline.

Articles: Lou Ann remind parents about preparing for Parent’s Weekend.  Kaye/Mark: Thank you to volunteers.  David: What is Parent’s Weekend all about including Knobs open barracks, parade, Seniors get to wear the ring and Juniors can wear their blazers.  Activities planned for Seniors should also be mentioned.

A thank you to The Citadel Foundation and Sticky Fingers (if they are to be the vendor) for sponsoring Matriculation.  And The Citadel Foundation has asked for space as well.  Perhaps a reminder about the Citadel Heroes Project 2008, and David will select appropriate pictures.

AGREED

Captain Gillen indicated that his department would be able to meet the mailing deadlines.
Each person who was assigned an article will work directly with David for submission.

VIII. HOST FAMILY INFORMATION
Kaye Youngren reported on her conversations and meeting with Cadet Activities relative to the CFA assisting with the Host Family program. Cadet Activities asked the CFA not to mention the Host Family program in any of the newsletters as it gave a false sense of hope to everyone that a Host Family would be available for all Cadets living outside the Charleston area.  In addition, participation of current Cadet parents was discouraged.   
AGREED

The Board was asked to check with Cadet Activities prior to publishing the last newsletter of the year so that parents of graduating Cadets could be encouraged to participate in the Host Family program the next year.
IX. CITADEL HEROES PROJECT
Kaye Youngren provided the Board with an update on activities, including cash donations that had been received and interest generated from Citadel Alumni.  The Board discussed how cash donations should be processed.
Kaye also gave the Board details of a Flag Presentation from Citadel Cadets who had expressed their appreciation for the Citadel Heroes project sponsored by the CFA.  

AGREED
Shamus Gillen stated that he would ensure that funds received for the Citadel Heroes account would be deposited in a CFA account.

Kaye Youngren will continue to work with Col. Stone’s office relative to details for a formal presentation of the flag to the CFA.
X.  OTHER BUSINESS

(a) Lou Ann Coleman had suggested replacing the CFA bumper sticker with a more, updated window decal.

(b) Lou Ann Coleman had designed a card that would be included in the Knob acceptance packets which would let parents know of the CFA and identify the volunteers during Matriculation.

(c) Lou Ann Coleman will design an invitation for parents of athletes to be handed out during Athletic Matriculation.  

(d) The process for posting minutes CFA minutes on the website was discussed.

(e) Mark Youngren confirmed that he had completed an inventory of CFA merchandise and had submitted a order for additional merchandise to Shamus Gillen.
AGREED
(a) Lou Ann and Kaye will work on obtaining the window decals.

(b) Shamus will have the card printed that Lou Ann designed and will include it in the Knob acceptance packets.

(c) Lou Ann will follow through to ensure there is a handout invitation for Athletic Matriculation.

(d) Minutes of CFA meetings will be provided to Shamus Gillen who will ensure they are posted on the CFA website.

(e) Shamus Gillen will make placing the merchandise order a priority in order to receive it prior to Matriculation Day.

NEXT BOARD MEETING
The next meeting of the Board of Directors was tentatively scheduled for August 15, 2008.

ADJOURNMENT

The meeting was adjourned at 1:00 p.m.
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