



MINUTES OF THE BOARD MEETING OF THE CITADEL FAMILY ASSOCIATION HELD ON FRIDAY, AUGUST 14, 2009 AT BOND HALL, THE CITADEL, 171 MOULTRIE STREET, CHARLESTON, SOUTH CAROLINA 
BOARD PRESENT:
James & Mary Game, Chair





Cliff Hollingsworth, Vice-Chair





Patti Wilkes, Secretary





Shamus Gillen, CFA Liaison
ALSO PRESENT:    Craig Cleveland, Lisa Cleveland, Rusty Parker, Sherri Parker, and Melody Gerber

I. CALL TO ORDER

James Game called the meeting to order at 4:28 PM

II. OPENING REMARKS, INTRODUCTIONS & WELCOME

Board Chair, James Game welcomed all who were present and thanked everyone for the work they have provided thus far.  Mary Game offered extra thanks to Sherri and Rusty Parker and to Shamus Gillen.
III. APPROVAL OF MINUTES

Cliff Hollingsworth made a motion to approve the minutes of the June 12th meeting.  There was a second to the motion.  Motion carried. 
IV. NEW BUSINESS
Shamus reported that he is delighted with the board, excited with the team and feels that the train is rolling.  While the venue for the BBQ will be challenging, he shared that President Rosa wanted to showcase the Club Level. He is confident that it will work out.  He is suggesting the families walk over to the stadium for the lunch.  Cliff offered to send some volunteers for a parking detail if necessary.  Volunteers will be asked to gather at the Club Level at 12:30.  Lunch will be served at 2:00.  Other volunteers will be stationed at the concourse area as well as in the upper belly area.  At 2:45 the Company Representative of the XO, Platoon leaders and Guidon Corporals will be available for a few questions.  Families will be directed as follows:  1st and 2nd Battalions will be on the left side while 3rd, 4th, and Support Battalions will be directed to the right.   Shamus apologized for the newsletter.  Ours was apparently bumped.  He is looking in possibly using Kinko’s at some point in the future.  There needs to be an adjustment made on printing avenues.  Offering the newsletter online is a definite but he feels that it a hard copy needs to be distributed as well.  This latest edition will be distributed tomorrow during Matriculation Day activities.   
V. ATHLETIC MATRICULATION
James and Mary Game, along with Melody Gerber, handled the Athletic Matriculation.  Cliff apologized for MIA in airports.
VI. NEWSLETTER COORDINATOR
N/A    Change to three newsletters available on the website, only one to be printed each year. 
VII. MEMBERSHIP COORDINATOR

Craig & Lisa Cleveland plan to increase and update pictures and will work to increase awareness of the CFA.   
VIII. VOLUNTEER COORDINATOR

Rusty and Sherri Parker have been working in this capacity.  She will continue to contact those people who have expressed interest in volunteering and will add to the database.  She and Cliff have found that there needs to be just one database rather than the many that currently exist.  Cliff will be working to make developing one database a reality by Parents Weekend.  Cliff is also getting the CFA logo consistent.  He has a new sign in form for families to complete during ‘moving in’.  He also has cards available for all who ordered them.  Sherri reported that she approximately 100 volunteers coming for Matriculation Day activities.  James reported that Cliff’s company printed the cards and information sheets at their cost.
IX. OTHER BUSINESS

· James & Cliff have talked and want to work on Job Descriptions
· Lou Ann Coleman has decided to not accept the role of Cadet Recruitment/Retention Coordinator.  James offered special thanks to her for all of her work in the past.

· James and Mary Game will handle pre-knob visits during this school year.  The Wilkes’ have offered to fill in at any time.  James offered thanks to John and Sheri Burbage for their past several years of handling the pre-knob visits. 

· Mary Games reported that Melody got the coffee donated so we will have coffee to offer tomorrow.  We are paying ½ price for Dunkin Donuts.

· Melody wants to set tents up outside of the battalions.  This has not been approved so Shamus says to not do this. 

The meeting was adjourned at 5:30PM.  The next board meeting will be held during Corps Day weekend.
**During the general membership meeting Edward & Angie Czapala agreed to serve as the Cadet Recruitment/Retention Coordinators.   Robin & Bobby Raines agreed to serve and the Representative for First Battalion.
