Annual Report on Faculty Council for Academic Year 2007-2008


Faculty Council met eight times during this academic year; in the months of September, October, November, December, January, February, March, April, and May.

The Committee on Evaluation of Instruction completed their work concerning the student evaluation process.  Based on their findings and input from faculty across campus Faculty Council passed a resolution that The Citadel return to conducting student evaluations with paper forms and that Scantron-tabulated numerical results and the students’ handwritten comments be returned to faculty.  The administration has returned to doing this.

Many faculty members were upset that they were not able to make changes on their own to the class absence system.  Instead, they had to send changes to Spike Metts, who would make the changes.  A study of Faculty Council minutes from academic year 2006-2007 revealed that Faculty Council agreed to recognize the computerized class absence system as the official record as part of an agreement which allowed faculty to make changes in reporting absences up to six days after the class in question.  So Faculty Council passed a resolution which said that the official record of class absences for a class should be the faculty member’s records.  In reality The Citadel will not have a fully function computerized class absence system (that is, one that does allow faculty members to make changes on their own) until the College’s entire computer system is upgraded, and that might be some time from now.

At the request of Faculty Council, chair Dave Trautman expressed to the administration the continuing concern of faculty members that cadets were not getting enough sleep.  The administration is concerned about sleep (and the 24 hour schedule, in general) and so formed an ad hoc committee chaired by John Carter of Health, Education, and Sport Science to study this issue and make recommendations.  (Faculty Council chair Trautman was a member of this committee).  The committee made recommendations to the Provost, Sam Hines, and the Commandant, Greg Stone, which would allow cadets more opportunity for sleep.  This committee widely acknowledged that if the recommendations are accepted the main issue is to get cadets to obey the rules.


Provost Hines wants to update and reissue the Academic Advising Handbook.  Faculty Council submitted the names of several faculty members who are interested in this to Provost Hines, and he will name a committee to do this work.

Tom Horan, chair of the Financial Affairs Committee, presented a report to Faculty Council which made it very clear that the state of South Carolina is entering a period of financial difficulty, and that this will likely cause a decreased level of state appropriations for The Citadel.  (Tom noted these appropriations have been decreasing already.)  Tom believes that to dispel misconceptions about financial matters and budgetary priorities, faculty members should feel free to view the Financial Affairs Committee as their liaison to the Office of Finance and Business Affairs whenever questions or concerns arise. 

The Citadel’s initial attempt at offering online courses during the summer sessions of 2008 generated much discussion at Faculty Council meetings.  At the January meeting Faculty Council passed this resolution:  Offering courses online involves issues of course ownership and quality of education. The development and implementation of online courses should involve input by the faculty.  Some good advice here is that a faculty member resolve any questions he or she may have before offering an online course.

The ad hoc committee on faculty governance completed their report.  They did not come to a consensus conclusion, but identified three possibilities.  One is to do nothing, another is to make the chair of Faculty Council a multiple-year position (and perhaps elected from the faculty in general, not just from Faculty Council members), and the third is to change the Faculty Council to a Faculty Senate, whose duties would include those now held by the Academic Board.  (The ad hoc committee found that except for federal military academies, academic matters were governed by Faculty Senates and not by boards consisting of department heads and deans.)  A primary concern, perhaps the main concern, of Faculty Council for academic year 2008-2009 will be to reach a conclusion in this matter.

Bill Woolsey has been elected as chair of Faculty Council for the academic year 2008-2009.

Respectfully Submitted 2 July 2008

Dave Trautman

Chair, Faculty Council 2007-2008

