The Citadel Faculty Council – Meeting Minutes of December 8, 2005

Prof. Harry Davakos, Chair of Faculty Council, called meeting to order at 11:00AM in Bond Hall, Room 295.

Members Attending: Professors Trautman, Comer, Woolsey, Moody, Thompson, Calloway, Brown, Murray, Sinisi, McNamara, Politano, McKinney, Davakos, Heisser, Richardson, Andrade, Davis, Hurren and Darden.
Approval of Agenda: approved by those present.
Approval of Minutes: minutes from November 17, 2005 Faculty Council meeting were approved as amended to omit clarification of Oct. 27, 2005 meeting minutes, motion by Prof. Woolsey, second by Prof. Darden.
Old Business

1. Greater Issues Speakers:  Prof. Davakos reminded the Faculty Council that the Provost is still seeking input to help identify a list of possible speakers for the Greater Issues Speaker series.

2. Report on Conditions in Daniel Library – Angie LeClercq provide an update to pressing issues on the status of mold conditions in the library.  She stated problems with the air conditioning system has lead to unacceptably high humidity levels in the building.  In the short term dehumidifiers will be installed, and subsequently the books will be cleaned.  For the long term, the much anticipated library reconstruction project will include an air handling system that will address this issue.  She went on to state that even though some library faculty have experienced heath problems due to the mold, other faculty who are in the building for short term visits would be at minimal risk.

3. Citadel Foundation Faculty Development and Research Grant Amounts – The Provost has agreed in principle to increases in the amounts for faculty research activities.  The Citadel Research Committee is working to draft a proposal for the new grant amounts.  The Faculty Development Committee will be asked to draft a similar proposal for consideration by the Provost.

4. Organizational support of faculty research activities – The possibility of creating a position to support faculty research was discussed.  A proposal is being discussed for creating a position to assist faculty.  Many good points were brought forward, with observations from the last time The Citadel had a person who served in this capacity.  Discussion centered on problems with finding a single person who would be able to help with grant writing across all 15 departments of the college, the costs and support associated with this approach, and common problems encountered by faculty in conducting research at The Citadel.  Faculty Council agreed with the overall intent of the idea to support faculty research activities, and would like to have input into this process as this issue is further explored by the Provost and Academic Board. 

5. New Faculty Interview Expense Reimbursement – Prof. Davakos stated that the Provost is aware of the problem that under the current system  new faculty candidates coming to interview at The Citadel have to pay their expenses and afterwards are reimbursed thorough a version of the travel reimbursement request system.  The Provost is generally in agreement that this problem should be addressed. 

6. Revision to October 27, 2005 meeting minutes, Business Item No. 7 – Changes to the Constitution of the Citadel Faculty consists of revising Article III.B.3.a. as follows:

The term of office of members of the Council will be normally two years except that in the initial elections the following departments will elect one representative for a term of one year: Aerospace Studies, Biology, Business Administration, Chemistry, Electrical Engineering, English, History, Library, Mathematics, Modern Languages, and Physical education. Thereafter, all terms of office will be two years. 
New Business

1. Draft Statement of State Higher Institutions faculty Chair’s Council:  The Citadel Faculty Council reviewed Draft 2 of a document entitled “Basic Facts About Tuition Increases” as prepared by the above mentioned group.  After discussion, Faculty Council voted, by majority vote, to support the statement.
2. New Presidential Briefing – Prof. Harry Davakos discussed the process he was using to assimilate information from faculty and academic departments for the upcoming briefing of the New President, Lt. Gen. John Rosa.  Faculty Council representatives were asked to solicit members of their departments to identify three issues that are going well for the college as well as three issues for improvement.  Faculty Council Chair, Harry Davakos with present this information at a briefing scheduled for early Jan. 200.
3. Next Meeting: Next meeting is scheduled for January 26, 2006.
Adjournment: The meeting adjourned at 12:00 noon
PAGE  
1

