The Citadel Faculty Council – Meeting Minutes of February 23, 2006
Prof. Harry Davakos, Chair of Faculty Council, called meeting to order at 11:00AM in Bond Hall, Room 295.

Members Attending: Professors Trautman, Comer, Woolsey, Moody, Thompson, Calloway, Murray, Sinisi, Politano, McKinney, Zuraw, Davakos, Heisser, Richardson, V. Brown, Richardson, Andrade, Davis and Zanin (for Darden.)
Approval of Agenda: approved by those present.
Approval of Minutes: minutes from January 26, 2006 Faculty Council meeting were approved as amended, motion by Prof. Thompson, second by Prof. Murray.
Old Business

1. Graduate Council Meeting:  Prof. Harry Davakos provided a summary of a recent meeting he had attended held by the Graduate Council.
2. Academic Board Meeting – Prof. Harry Davakos provided an update from a recent Academic Board meeting, with specific emphasis on the ceremony for President Rosa’s inauguration to be held April 21, 2006.  Classes will be canceled that day.  All faculty are encouraged to participate in this event. 
3. Student Evaluation of Instruction:  Previously approved motions by the Faculty Council related to Evaluation of Instruction were passed by Academic Board and represented via three separate motions; 1.) Faculty should be consulted on policy issues related to Student Evaluation of Instruction, 2.) The current electronic system will be suspended, and 3.) Data from Summer 2005 and Fall 2005 will not be used due to low response rate.  After discussion on a variety of issues, Faculty Council drafted a motion requesting the Committee on Evaluation of Instruction to develop a proposed solution to either fix the electronic process or re-institute the former paper feedback system, with the intent of re-instating college-wide student evaluation methods as soon as possible. Motion by Prof. Woolsey, second by Prof. Comer, passed by unanimous vote.
4. Proposed New Faculty Positions – A revised proposal prepared by the Provost was discussed and reviewed.  A variety of comments were brought forward mostly related to funding issues.  A motion requesting that funding of proposed new faculty positions be developed mindful of other established faculty priorities for Citadel Foundation support of current, and pending requested increases, in funding for sabbaticals, research and development.  Motion by Prof. Thompson, second by Prof. Murray, passed by majority vote. 
New Business

1. Committee on Committees:  Prof. Woolsey provided a report of activities to reorganize faculty representation on a number of standing committees that operate under the direction of the Faculty Council.  Committee on Committee recommended changes to the membership sections of the charters of the standing committees be changed.  Recommended changes were considered through a series of motions, which are summarized as follows:
1. Committee on Committees, Computer Services, Evaluation of Instruction – Change membership representation to “by school (plus the library)”.  Motion by Prof. Woolsey, second by Prof. Trautman, passed by majority vote. 
2. Athletic Advisory, Awards, Faculty Employment, Financial Affairs, Library Services, Undergraduate Admissions, Campus Affairs – Change membership representation to “six tenured or tenure-track faculty members (with no more than two members from the same department)”.  Motion by Prof. Woolsey, second by Prof. Zanin, passed by majority vote.
3. Scholarship – Change membership representation to “twelve tenured or tenure-track faculty members (with no more than three members from the same department)”.  Motion by Prof. Woolsey, second by Prof. Murray, passed by majority vote.
4. Campus Affairs – Change membership representation to “three tenured or tenure-track faculty members who live on campus and three tenured or tenure-track faculty member who live off campus (with no more than two members from the same department) to serve on the committee” to address the added committee charge of parking.  Motion by Prof. Woolsey, second by Prof. Zuraw, passed by majority vote.
5. Curriculum and Instruction, Core Curriculum, Evaluation of Instruction – Change membership restriction from “tenured or tenure-track” to “tenured”.  Motion by Prof. Woolsey, second by Prof. Zuraw, failed to pass in a 4-for, to 11-against, vote.
6. The Committee on Committees recommends that employment time at The Citadel needed to begin committee service be one full academic year for all committees. (Currently some committees require only one semester.)  Motion by Prof. Woolsey, second by Prof. Trautman, passed by majority vote.
7. The Committee on Committees recommends that ROTC committee membership be selected by the Committee on Committees and student committee membership be appointed by the Provost. (Currently the selection of these members is unclear.) Further, the Committee on Committees recommends that these groups be represented on the following committees: Campus Affairs, Computer Services, Curriculum & Instruction, Evaluation of Instruction, Library Services, Scholarship, and Undergraduate Admissions.  Motion by Prof. Woolsey, second by Prof. Zuraw, passed by majority vote.
8. The Committee on Committee recommends that each charter include a tenure statement as part of the membership section. (Currently some charters do not.)  Motion by Prof. Woolsey, second by Prof. Trautman, passed by majority vote.
9. Research – Change membership to include “a member from the library”.  Motion by Prof. Woolsey, second by Prof. Murray, passed by majority vote.
10. Tenure and Promotion – Include a statement on membership of the Tenure and Promotion Appeals Committee in the charter of the Tenure and Promotion committee. (Statement shown below. Requirements were set in AY 2002-2003. See Faculty Council minutes for details.) 

The Committee on Committees selects one tenured full professor from each academic school (plus the library) to serve on the Tenure and Promotion Appeals Committee. In addition, it selects at large two tenured full professors to serve as alternates. Academic faculty membership criteria for these seven positions are the same as for membership on the Tenure and Promotion Committee. 
Motion by Prof. Woolsey, second by Prof. Politano, passed by majority vote.
Next Meeting: Next meeting is scheduled for March 23, 2006.
Adjournment: The meeting adjourned at 12:20 PM.
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