The Citadel Faculty Council – Meeting Minutes of March 23, 2006

Prof. Harry Davakos, Chair of Faculty Council, called meeting to order at 11:00 AM in Bond Hall, Room 295.

Members Attending: Professors Trautman, Comer, Woolsey, Thompson, Calloway, Brown, McNamara, Politano, Zuraw, Heisser and Darden. 

Agenda and Minutes.  Since there was not a quorum, no votes were taken to approve the agenda or minutes. The agenda was adopted by consensus of those present. Approval of the minutes of the February meeting was postponed until the April meeting. Since Prof. Davis was unable to attend, Prof. Heisser took minutes of today’s meeting. 

New Business.  As there was not a quorum Prof. Davakos said that Council could discuss matters, but that no votes could be taken. Prof. Adelman, Chair of the Faculty Employment Committee, presented a draft proposal from that Committee for a faculty salary survey. (See separate document attached.) The Faculty Employment Committee notes that its charter calls for a salary survey every three years, and that the last salary review took place in 2003, as part of the general compression study. 

Prof. Adelman said that the Committee would like to hold a meeting for all faculty, in the fall,  where questions related to salaries could be discussed and where faculty could give input on a new study. He stated that the Committee members believe that the list of appropriate colleges with which The Citadel will be compared should be carefully selected. Also, a formula is needed that will spell out how much prior experience at other institutions, in research or in business, in addition to seniority at The Citadel, should be included. 

Prof. Comer said that probably the study would be carried out by an external consultant.  Prof. Adelman responded that the Committee expects that a consultant will be hired to carry out the new study. The Committee considers that it can do the non-statistical part of the project, leaving it to the College Administration to contract with a consultant for the technical work.  Profs. Zuraw, Darden and McNamara asked what the Committee needed from Faculty Council at this point. Prof. Adelman responded that, at this time, the Committee seeks faculty support for the project.  Prof. Zuraw observed that the Committee’s charter does not say who is to carry out a triennial study.  Prof. Woolsey said that the Committee does not have money to pay a consultant, and he expected that the Administration would do this. Prof. Adelman said he did not know how much the survey would cost. 

Prof. Politano suggested that it should be emphasized to faculty members that the draft proposal is related to procedure: how the study is to be done, what elements are to be included. Prof. Darden asked whether the Committee would like Faculty Council members to distribute the draft proposal to colleagues in their departments. Prof. Adelman said that this would be good for Council members to do; however he added that the Committee will review and amend the draft document in the sense suggested by Prof. Politano and will distribute it to all faculty by email with a cover letter. 

New Faculty Positions Proposal, Draft #3 had been tabled at the last meeting for more information on funding. Prof. Davakos said the draft needed to be tabled again, due to lack of a quorum.

Academic Board.
Prof. Davakos reported on actions taken by the Academic Board, viz. approval of five new courses in History; a new minor in Southern Studies; and a proposal regarding the M.Ed. in Reading.

Graduate Council.

The Graduate Council passed a proposal on History 692. A proposal to rename Psyc 538 was tabled. Dean Ray Jones reported on a survey of graduate students who expressed interest in having more online courses.

Prof. Davakos said that entries on the academic programs need to be updated in the Faculty Manual. 

Prof. Davakos said that entry in the Faculty Manual should also change regarding dates that dismissal of probational faculty is announced to said faculty.
Other Business.  Prof.  Zuraw asked whether in the draft document on new faculty positions, one must be a distinguished professor in order to become a professor emeritus/a. Prof. Davakos said that he believed the Provost did not intend to change the language in the present policy. 

Next Meeting: The next meeting is scheduled for April 27, 2006. 

Adjournment: The meeting was adjourned at 11:55 A.M.

Submitted by David Heisser, in the absence of Prof. Davis.

