The Citadel Faculty Council Meeting Minutes

	Meeting Date and Time:

	Thursday, September 21, 2006, 11:00 am

	Meeting Location:
	Daniel Library Instruction Lab

	Meeting Type:
	Regular


I. Call To Order
The Chair called the regular meeting of the Faculty Council to order and distributed an agenda (Exhibit 1) to attendees. The Chair welcomed those attending and asked if there were any additions to the agenda; there were none. 

II. Attendees

	Faculty Council Members (attending members shown by “x” in right column)

	David Trautman
	Mathematics
	x

	Steve Comer
	Mathematics
	x

	Carl Betterton
	Business Administration
	x

	Sheila Foster (for J. Moody)
	Business Administration
	

	Tom Thompson (Chair)
	English
	x

	Licia Calloway
	English
	x

	Kathy Brown
	Education
	x

	Kay Woelfel
	Education
	x

	Kyle Sinisi
	History
	x

	Kathy Grenier
	History
	x

	Robert McNamara
	Political Science & Criminal Justice
	

	Mike Politano
	Psychology
	x

	Mark McKinney
	Electrical Engineering
	x

	Kevin Crawford
	Chemistry
	x

	Josey Templeton
	Health, Exercise, & Sport Science
	x

	David Heisser
	Library
	x

	Victor Brown
	Military Science
	

	LTJG Scott Thompson
	Naval Science
	x

	Katya Skow-Obenaus
	Modern Language
	x

	Jeff Davis
	Civil Engineering
	x

	Keith Ramsdell
	Air Science
	x

	Pat Briggs
	Physics
	x

	Danny Gustafson
	Biology
	x


III. Approval of Minutes from Last Meeting
The minutes of the previous meeting (4 May 06) had been sent to all members via email, and comments or corrections requested. The minutes as distributed, with minor typographical corrections/amendments, were approved.
IV. Old Business
Elect Secretary of Faculty Council – Carl Betterton (Business) volunteered to serve. There were no other volunteers or nominees. There was a motion and second to approve Carl Betterton as Secretary; motion passed by acclamation.  
V. New Business

Elect member to Search Committee for Dean of Business Administration – There were two nominees and Harry Davakos was elected to serve. 
Introduction of Charlene Gunnells (Public Affairs) – Charlene provided a summary of Public Affairs (PA) activities such as working with media representatives and placing stories on The Citadel home page. She noted that PA is always looking for stories of interest for the campus community. She also advised that the “Wheel of Fortune” television show is coming to Charleston, will visit our campus and perhaps select some cadets as contestants.
Update on Provost Search Committee – The Chair stated that the advertisement is out for the Provost position and encouraged council members to spread the word via any professional  ListServe they might be on, or otherwise, so that a field of strong candidates may be reached. In the January – February time frame the finalists will be brought to campus; names will not be released until just before each visit occurs.
Update on Academic Board Meeting – The Chair provided some information from Academic Board regarding several promotions, Parents Weekend planning, and the fact that all students are now out of Howard Johnson and on campus. He noted that most of the 581 freshmen had completed a recent questionnaire, and gave several examples of the findings from the survey
Request Consideration of Nominations for Palmetto Award (Awards Committee should be working on this, but individuals can submit names, too) – This item is for information only.
Reconsider the “Visiting Professor” status, which involves no money, but only ceremonial titles - separate from “Distinguished Professor” proposal (which was tabled last semester) – It was explained that this is an issue from last year in which former Provost Steven wanted to set up categories of faculty. We are now asked by the Interim Provost  Harry Carter to reconsider the Stevens proposal in this revised format, i.e., with no money involved. (See Exhibit 2)
There was a motion and second that Faculty Council accept the proposal. During discussion it was suggested that the motion be amended to add:

... with the understanding that no funds beyond normal adjunct salary are involved, and that the title would be “Visiting Professor of ...[Department Title]”.

The amended wording was acceptable to those who made the original motion and second.
A motion to table the original motion, as amended, failed.

The original motion, as amended, passed by vote of 15 to 4.

Consider Student Evaluation of Instruction, online or otherwise, to include what to do with student comments (type them up? cut them out?), with the goal of presenting recommendations to Academic Board following our Nov 16 meeting – Academic Board would like to know what Faculty Council wants to do. The work of summarizing the student evaluation data is contracted out, at a cost of $27,000 last semester. It was suggested that we ought to ask for a recommendation from our Student Evaluation of Instruction Committee. The Chair agreed to follow up on this issue with that committee.
Consider Creation of a Single-body Governance unit with school representation based on FTEs (Business - 2;  Education - 1;  Engineering - 1; Humanities/Soc. Sci - 5; Science/Math - 4;  ROTC – 1), plus the five deans and the Provost, for a total of 20 members – This issue and the straw proposal sent earlier by the Chair generated considerable discussion and questions. All Business School faculty members object to representation based on FTE, preferring representation based on other criteria, such as equal representation or number of majors, and many dislike the idea of Deans being included. Library members do not like the proposal because it is based on FTE’s and excluded the Library. Some members thought all departments within schools should be represented in any such governing body. Other questions raised included:
· To whom would existing committees report, i.e., what would be the reporting channels?

· How are undergraduate versus graduate represented?

· Are Deans considered “faculty” or “Deans” on such a Senate?

· What would be Graduate Council role?

· Is accreditation affected in any way?

· What facts/data do we have showing there is a “problem” with the current organization?

· How many recommendations go forward under the current organization?

· What is it (exactly, and in writing) that we are trying to accomplish with the proposal?

· Have we tried the equivalent of a “conference committee” (a la Congress)?

The sense of the members was that no action should be taken at this time; The Chair will try to get answers to these questions and we can revisit the issue at a later meeting.
Other - The Chair asked if there was any further business. The following issues of concern were mentioned:
a. Procurement of uniforms – the process of obtaining uniforms can be problematic; it was reported that one faculty member was denied entrance into Fort Jackson due to not having the correct insurance card. Uniforms will change (service is revising them) and we wonder what The Citadel’s response and plan is. The Chair will look into this issue.
b. Health benefits – the cost is rising and the benefits are decreasing. Is there something that can be done, e.g., negotiate a better rate? The Chair will bring this up at staff meeting.
c. Parking – this is a continuing problem. President Rosa is aware that it must be addressed in our master planning.
VI. Adjournment
The Chair thanked members for their attendance and efforts, and adjourned the meeting at 12:30 pm.

Next regular Faculty Council meeting is 26 October 2006

Respectfully submitted, 
Carl Betterton, Secretary
Exhibit 1
Faculty Council Agenda for September 21, 2006

Old Business

1. Approve minutes of previous meeting 
2. Elect Secretary of Faculty Council (former sc/y asked not to serve this year)

New Business

3. Elect member to Search Committee for Dean of Business Administration

4. Introduction of Charlene Gunnells (Public Affairs)

5. Update on Provost search committee

6. Update on Academic Board meeting

7. Request consideration of nominations for Palmetto Award (Awards Committee should be working on this, but individuals can submit names, too)

8. Reconsider the “Visiting Professor” status—which involves no money, but only ceremonial titles—separate from “Distinguished Professor” proposal (which was tabled last semester)

9. Consider student evaluation of instruction, online or otherwise, to include what to do with student comments (type them up? cut them out?), with the goal of presenting recommendations to Academic Board following our Nov 16 meeting.

10. Consider creation of a single-body governance unit with school representation based on FTEs (Business - 2;  Education - 1;  Engineering - 1; Humanities/Soc. Sci - 5; Science/Math - 4;  ROTC – 1), plus the five deans and the Provost, for a total of 20 members.

11. Other

Exhibit 2

Visiting Faculty

Citadel Fellow

Citadel Fellows are persons with distinguished academic or professional credentials who can contribute significantly (on a part-time basis) to the intellectual life of The Citadel. The nomination of a Citadel Fellow will originate with the host department and must be approved by the dean and provost prior to any offer being discussed or extended.

Activities may include research and such academically supportive endeavors as mentoring, public lectures and/or coordination of a lecture or seminar series, for which an honorarium and/or stipend may be paid. If a Citadel Fellow teaches a course, employment will follow the spirit of the guidelines established in the Faculty Manual for adjunct faculty. The position does not normally carry benefits.

Executive-in-Residence

Citadel Executives-in-Residence are adjunct faculty who come to The Citadel from senior-level leadership positions in business, the military, government, not-for-profit or other complex organizations. Executives-in-Residence teach at least one course per semester and may be involved in Citadel service and/or outreach activities as deemed by the dean or department chair. The selection and employment of Executives-in-Residence will follow the spirit of the guidelines established in the Faculty Manual fox adjunct faculty. The position does not normally carry benefits.

Artist-in-Residence, Writer-in-Residence3

Citadel Artists-in-Residence and Writers-in-Residence are adjunct faculty who come to The Citadel from distinguished careers in the fine and performing arts and literature. Artists and Writers-in-Residence teach and are involved in Citadel service and/or outreach activities as defined by the department chair, dean or provost. The selection and employment of Artists-in-Residence and Writer-in-Residence will follow the spirit of the guidelines established in the Faculty Manual for adjunct faculty. The position does not normally carry benefits.

Terms

The term of appointment and compensation for visiting faculty positions are negotiable. Funding sources should be, for the most part, from the school and should not normally draw on appropriated funds except for teaching or Foundation funds except where monies have been specifically raised for this purpose.

3 It will certainly be possible to extend this concept to other disciplines, though the suggestion has been made, for example, that a historian or scientist would become a Citadel Fellow. But the title of Historian-in-Residence would be welcome as well.









