The Citadel Faculty Council Meeting Minutes

	Meeting Date and Time:

	Thursday, October 26, 2006, 11:00 am

	Meeting Location:
	Daniel Library Instruction Lab

	Meeting Type:
	Regular


I. Call To Order
The Chair called the regular meeting of the Faculty Council to order. An agenda had been distributed previously by email; a copy of the agenda was displayed on-screen for attendees. The Chair welcomed those attending and asked if there were any additions to the agenda; there were none. 

II. Attendees

	Faculty Council Members (attending members shown by “x” in right column)

	David Trautman
	Mathematics
	x

	Steve Comer
	Mathematics
	x

	Carl Betterton
	Business Administration
	x

	Bill Woolsey (for Sheila Foster/ J. Moody)
	Business Administration
	x

	Tom Thompson (Chair)
	English
	x

	Licia Calloway
	English
	x

	Kathy Brown
	Education
	x

	Kay Woelfel
	Education
	x

	Kyle Sinisi
	History
	x

	Kathy Grenier
	History
	x

	Robert McNamara
	Political Science & Criminal Justice
	

	Mike Politano
	Psychology
	x

	Bob Barsanti (for Mark McKinney)
	Electrical Engineering
	x

	Kevin Crawford
	Chemistry
	x

	Phillip Bogle (for Josey Templeton)
	Health, Exercise, & Sport Science
	x

	David Heisser
	Library
	x

	Victor Brown
	Military Science
	

	LTJG Scott Thompson
	Naval Science
	

	Katya Skow-Obenaus
	Modern Language
	x

	Jeff Davis
	Civil Engineering
	x

	Keith Ramsdell
	Air Science
	x

	Patrick Briggs
	Physics
	x

	Danny Gustafson
	Biology
	x

	Elizabeth Connor
	Guest
	


III. Approval of Minutes from Last Meeting
The minutes of the previous meeting (21 Sept 06) had been sent to all members via email, and comments or corrections requested. The minutes as distributed were approved.
IV. Old Business
Update on Miscellaneous Questions (uniforms, insurance benefits, parking)
· Uniforms: The Chair reported that Dennis Carpenter (HR Head) and Rick Gutirrez (Manager of the Tailor Shop) have recently worked out an agreement with the American Armed Forces Exchange System (AAFES) to order uniforms and uniform parts directly from the supplier in San Antonio, Texas. He understands that Rick has the uniform catalogs and the phone number to place the orders, that he can measure the individual prior to ordering if required and can also tailor the uniform once delivered. Supposedly, when ordered by phone, items can be delivered in three to five days - one just needs to inform AAFES that they are a Citadel employee and give them a credit card number. The Chair understands also that Rick has plenty of uniform catalogs that one can browse through before ordering, reportedly a sufficient quantity so that if faculty members wanted to have them available in their respective departments, it shouldn’t be a problem. Rick can be reached at 3-5076. Some faculty members reported less than satisfactory experience with the ordering process. One comment was that we need a documented process, complete with contact phone numbers/names and procedures. A few “horror stories” were reported, but several orders have been recently placed and are due for receipt in the next few days. The Chair asked that those involved offer more feedback at the next Faculty Council meeting.
· Insurance Benefits: HR staff is currently looking at various benefit packages and costs for Dental Insurance, and will follow that effort with a look at benefit packages and costs for Health Insurance.

· Parking: This is a College-wide issue that is likely “to get worse before it gets better.” It is anticipated that a consultant will be employed to evaluate parking needs and develop alternatives to satisfy those needs.
Comments on single-body governance idea – After some initial discussion it was moved and seconded that Faculty Council not pursue the idea of single-body governance at this time. Following more discussion the original motion was withdrawn, and a new motion and second were offered that a Faculty Council ad hoc committee be formed to come up with a proposal for College governance, and bring that proposal back to Faculty Council for consideration. Motion passed by a vote of 18 for and none against. The Chair will send a message to all faculty to recruit members for the ad hoc committee.
V. New Business

Report from Faculty Employment Committee on faculty salary study – A request from the Faculty Employment Committee dated October 5, 2006 (Exhibit I) had been furnished by the Chair. This document requests that Faculty Council approve the proposed plan for a faculty salary study to be conducted during the 2007-2008 Academic Year. After brief discussion it was moved and seconded that the proposed plan be approved. Motion passed with no dissent. 
Updates from Academic Board and Senior Staff meetings – 
· Facilities: Brief discussion of plan to renovate Stevens; reportedly this would allow the SC Cadet Corps to grow  to 2150 cadets. The new Capers will be built in what is now the Capers parking lot, which will add to the current parking challenges.
· A new Sexual Assault Response Coordinator has been hired - Janet Shealy, who should be on campus by next month.

· Election Day: By SC law, we have no classes on election day.

· Emails: Based on a recent incident, Mark Brandenburg (general counsel) has advised that if anyone receives an email that might potentially violate someone’s privacy, it should not be forwarded to anyone other than Counsel. This prompted some comments expressing concern that Mark Brandenburg’s message went too far in potentially restricting communication among faculty. Additional comments centered on the question of how the institution is responding to this type of incident/accusation, and whether faculty has sufficient view of the number and type of incidents, as well as the way they are being handled and investigated. Several members warned of the dangers of trying to sweep potential “bad news” under the rug, and of the need to exert strong, positive leadership to make sure we are doing the right thing in such circumstances.
· Values & Respect Program: With the goal of having more adults involved in cadets’ lives, a request has gone out for people who will serve as a V&R “advisor” to each company—to augment the work of the TACs and the company advisors. Each V&R Council also needs members. The V&R Councils are: 
· Sexual Assault, Prevention and Response (Paul Plunkett)
· Alcohol and Drug Abuse (Suzanne Bufano)
· Physical Effectiveness (John Carter)
· Human Dignity (Patricia McArver)
· Leader Development and Honor (Jeff Weart)

· ITS: The new ITS Director Richard Nelson is now on campus.
· Honor Court: Academic Board wants to survey faculty regarding attitudes toward Honor Court issues. Faculty need to remember to include a statement on plagiarism on every syllabus, as well as a statement about HC activity. The Chair noted that there seem to be some gray areas about what are class issues vs. Honor Court issues. For example, can a faculty member fail a student for plagiarism? What then happens if the student is found not guilty by the Honor Court? Must a cadet be reported to Honor Court, or can the issue be handled within class only? Are the rules for Maymester and Summer sessions consistent with those of Fall/Spring semesters? Do the rules apply equally to cadet and non-cadet?
Tracking deployed students – A question had been posed to the Chair regarding what The Citadel is doing to track deployed cadets, and encourage them to return to complete their studies. The Chair reported that there is a policy in place, according to the Registrar, for tracking deployed cadets, and that the cadets can obtain a tuition refund or “roll over” the tuition for use at a later time. This did not seem to address the aspect of encouraging deployed cadets to return. During discussion it was asked if we should bring back the Veteran’s Program. Bill Woolsey noted that this was recommended about two years ago by Faculty Council. Kathy Grenier agreed to develop for presentation at the next meeting, a brief proposal that would address both the tracking and encouragement aspects of a program for deployed cadets. The Chair will also ask about this at staff meeting.
Preliminary report from Committee on Evaluation of Instruction – Elizabeth Connor provided an informative summary of the survey results and responded to questions from members. She noted that this is a summary of the responses to the CEI Survey of October 2006. There were 114 usable responses for a return rate of 86% based on 133 F/T faculty. This preliminary report does not include recommendations; it is provided for interim information and all feedback is welcomed. (The Chair had furnished an information copy of the preliminary report to Council members via email prior to the meeting.)

VI. Adjournment
The Chair thanked members for their attendance and efforts, and adjourned the meeting at 12:30 pm.

Next regular Faculty Council meeting is 16 November 2006

Respectfully submitted, 
Carl Betterton, Secretary
Exhibit I
October 5, 2006 

To the Faculty Council from the Faculty Employment Committee:
The Charter of the Faculty Employment Committee (FEC) mandates that a faculty salary study will be conducted every few years.   We asked that you approve this proposed plan for a study which will be conducted during the 2007-2008 Academic Year.   We hosted an open faculty meeting for faculty comments and suggestions.

Saul J. Adelman,  Chair

OUR GOAL:  

We want a study to look at competitive peer institutions and compare their salaries with ours in order to decide what salaries our faculty should have to be competitive in today’s market.  After we establish these salaries, we must have a plan to produce needed changes based on available funds.  

PROCEDURES:  
The procedures used for this study should be approved according to the process articulated in the Faculty Manual:

· Approval by Faculty Council

· Approval by Academic Board

· Differences resolved by the Provost

CONDUCTING THE SURVEY:

Consultant:   Most of the faculty salary study will be performed by an external consultant.  The faculty should be represented on the search committee which selects the consultant.  We want to ensure that the consultant will provide us with documentation including full explanations as certain tasks are completed. 
   

Faculty Participation:  We would also like to find ways for the faculty to participate in the study.  For instance, faculty members could obtain salary studies done by professional organizations representing the various departments and help select the peer institutions.  

Peer Institutions:
The criteria for choosing peer institutions should be articulated and agreed upon before the study starts.
  We want to identify an appropriate group of colleges and universities that match The Citadel in terms of:

· Institutional aspirations and goals

· National and regional rankings 

· Size

· Degree programs

· Geographical location

· Private and public funding

Salary Model:  
Before the study is conducted, we want to establish a fair and equitable model for all faculty members.  The model should take into consideration:

· National averages

· Performance (teaching, research, service)

· Academic rank

· Years at The Citadel

· Years of service in your profession
 

· Compression-related issues (e.g., new faculty salaries) 
· Discipline  

· Work load
Implementation Plan:

The faculty believes that it is essential for the academic health of The Citadel that all salary deficiencies are promptly corrected and merit raises be provided on a regular basis.  However, the faculty understands that salary corrections may be deferred due to budget constraints.  

There are three kinds of raises: cost of living, merit, and salary corrections.. 

· The faculty prefers permanent raises to yearly bonuses.

· The faculty will need to come to a consensus about the faculty’s referred order regarding salary corrections, cost of living raises, and merit raises. 
· Yearly cost of living raises should be given as calculated using the Consumer Price Index.










� Some faculty members want a full statistical explanation so that they can be assured that this study followed accepted statistical practice including an error analysis.  





� In the 1993 Faculty Salary Study, The Citadel was compared to the following schools: UNC Charlotte, Western Carolina University, Appalachian State University, North Carolina Central University, VMI, James Madison University, University of Richmond, Towson State University, Davidson College, Washington & Lee University, North Carolina A & T University, and Norfolk State University.    


� Consistency for performance ratings among departments should be sought. 


� Credit for relevant experiences before coming to The Citadel needs to be given based on some standard system.


�  The most reasonable price index for making cost of living adjustments for faculty is the Consumer Price Index for all consumers reported by the US Bureau of Labor Statistics (CPI-U).  The cost of living indices often used by real estate firms to compare various cities including Charleston are not useful for year-to-year comparisons.  Those indices designed for blue collar workers are less appropriate for faculty.  While there is a southern regional and a city specific index for Atlanta, they are less reliable as they are based upon less data.  Fortunately there is little difference in the long run performance of the southern and national indices.  (Bill Woolsey).





