The Citadel Faculty Council Meeting Minutes

	Meeting Date and Time:

	Tuesday, January 23, 2007, 11:00 am

	Meeting Location:
	Daniel Library Instruction Lab

	Meeting Type:
	Regular


I. Call To Order
The Chair called the regular meeting of the Faculty Council to order. (This meeting was rescheduled from 25 January to 23 January in coordination with the Provost candidate interview schedule.) An agenda had been distributed previously by email; a copy of the agenda was displayed on-screen for attendees. The Chair welcomed those attending.
II. Attendees
(substitutes shown in parentheses)
	Faculty Council Members (attending members shown by “x” in right column)

	Betterton, Carl
	Business Administration
	x

	Briggs, Patrick
	Physics
	x

	Brown, Kathy
	Education
	

	Tim Terese for Brown, Victor
	Military Science
	x

	Calloway, Licia
	English
	x

	Comer, Steve
	Mathematics
	x

	Crawford, Kevin
	Chemistry
	x

	Ed Hajduk for Davis, Jeff
	Civil Engineering
	x

	Foster, Sheila / J. Moody
	Business Administration
	x

	Grenier, Kathy
	History
	

	Gustafson, Danny
	Biology
	x

	Heisser, David
	Library
	x

	McKinney, Mark
	Electrical Engineering
	x

	McNamara, Robert
	Political Science & Criminal Justice
	

	Politano, Mike
	Psychology
	x

	W. Johnson for Ramsdell, Keith
	Air Science
	x

	Sinisi, Kyle
	History
	

	Skow-Obenaus, Katya
	Modern Language
	x

	Templeton, Josey
	Health, Exercise, & Sport Science
	

	David Cooper for Thompson, Scott
	Naval Science
	x

	Thompson, Tom (Chair)
	English
	x

	Trautman, David
	Mathematics
	x

	Woelfel, Kay
	Education
	x

	Elizabeth Connor
	Guest
	x


III. Approval of Minutes from Last Meeting
The minutes of the previous meeting (16 Nov 06) had been sent to all members via email, and comments or corrections requested. The minutes as distributed were approved.
IV. Old Business
Faculty Council response to Committee on Evaluation of Instruction (CEI) recommendations. The Chair distributed a one-page summary of the November 16, 2006 CEI recommendations showing issues and choices (shown as Exhibit 1 in 16 Nov 06 Faculty Council Minutes), and recounted some of the past concerns expressed. Council members mentioned cost and response rate as concerns, and also wondered about the practicality/feasibility (i.e., the “nuts and bolts”) of how the process would work. The majority wanted to maintain written comments by students. A question arose about benchmark schools for this process, under the assumption that other schools must have faced and worked through these issues successfully. We could learn how the process is executed at these schools. Elizabeth Connor indicated that the CEI may already have some related relevant information.
It was moved and seconded that the committee is asked to look at how other schools do online evaluation, including how the address the issues raised by CEI, and complete the committee’s findings no later than Fall. The motion passed.
V. New Business

Issues regarding Class Absence System (CAS). Academic Board has asked us to consider two changes:
1. Changing the catalog to say, “Scheduled tests and laboratories take precedence over all other college duties and activities. However, faculty members will consider extenuating circumstances associated with students involved in official Citadel activities.” (The first sentence already exists; the second sentence would be added.)
There was a motion and second against changing the catalog to add the sentence, “However, faculty members will consider extenuating circumstances associated with students involved in official Citadel activities.” After further discussion a vote was taken.

The motion passed by a vote of 15 to 2. 
2. Changing college policy so that the CAS, not the professor’s gradebook, is the official record. The new policy would state, “When class attendance is used to adjust or determine a cadet’s grade, the record in the official Class Absence System of the College will be the official attendance record.”
There was a motion and second against changing the college policy, i.e., against adding the sentence, “When class attendance is used to adjust or determine a cadet’s grade, the record in the official Class Absence System of the College will be the official attendance record.” During discussion concerns expressed included separating academics from punishment, and the timing window for CAS reports.
The motion passed by a vote of 16 to 0 with one abstention.
Report from Academic Board.

· Several MLNG courses have been added or changed.
· The MBA program has been significantly revised.
· Departments have been asked to adjust their sequences so all students take RPED 250 in the fall and RPED 251 in the spring of their first year.

· Admissions numbers are up in all areas.

· Academic Board endorsed the FC motion regarding Visiting Professors.

The Chair indicated that for the next meeting, there would be a  brief presentation by CEI subcommittee members Kathy Richardson-Jones and Virginia DeRoma about recommended Personal Data Sheet modifications that would involve Observation of Instruction by Colleagues, Faculty Self Assembled Portfolio, and Professional Development.

VI. Adjournment
The Chair thanked members for their attendance and efforts, and adjourned the meeting at 12:13 pm.

Next regular Faculty Council meeting is 22 February 2007; other scheduled meetings are 22 Mar 2007 and 26 April 2007.
Respectfully submitted, 
Carl Betterton, Secretary
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