The Citadel Faculty Council Meeting Minutes

	Meeting Date and Time:

	Thursday, February 22, 2007, 11:00 am

	Meeting Location:
	Daniel Library Instruction Lab

	Meeting Type:
	Regular


I. Call To Order
The Chair called the regular meeting of the Faculty Council to order. An agenda had been distributed previously by email. The Chair welcomed those attending.
II. Attendees
(substitutes shown in parentheses)
	Faculty Council Members (attending members shown by “x” in right column)

	Betterton, Carl (Karen Shuler)
	Business Administration
	x

	Briggs, Patrick
	Physics
	x

	Brown, Kathy
	Education
	x

	Brown, Victor
	Military Science
	x

	Calloway, Licia
	English
	x

	Comer, Steve
	Mathematics
	x

	Crawford, Kevin
	Chemistry
	x

	Davis, Jeff
	Civil Engineering
	

	Foster, Sheila / J. Moody
	Business Administration
	x

	Grenier, Kathy
	History
	x

	Gustafson, Danny
	Biology
	x

	Heisser, David
	Library
	x

	McKinney, Mark
	Electrical Engineering
	x

	McNamara, Robert
	Political Science & Criminal Justice
	

	Politano, Mike
	Psychology
	x

	Ramsdell, Keith
	Air Science
	x

	Sinisi, Kyle
	History
	x

	Skow-Obenaus, Katya
	Modern Language
	x

	Templeton, Josey
	Health, Exercise, & Sport Science
	

	Thompson, Scott
	Naval Science
	

	Thompson, Tom (Chair)
	English
	x

	Trautman, David
	Mathematics
	x

	Woelfel, Kay
	Education
	x

	Kathy Jones
	Guest
	x


III. Approval of Minutes from Last Meeting
The minutes of the previous meeting (23 Jan 07) had been sent to all members via email, and comments or corrections requested. Two corrections had been noted and made prior to the meeting – the date reference to previous minutes was corrected from 16 Nov 07 to 16 Nov 06, and the roster was corrected to show Dave Trautman in attendance. The minutes were approved with these corrections.
IV. Old Business
Cadet Absence System (CAS):  The Chair showed on screen the following, from the agenda:

Academic Board, in response to our recommendations regarding the CAS, agreed not to make any recommendations regarding Item #1 presented last month. In an effort to address our concerns about Item #2, they offer the following modification: Replace the final sentence in the second paragraph of the “Class Attendance Policy” section of the 2006-2007 catalog with the following:
As is the case for academic dismissals based on unexcused class absences, when class attendance is used to adjust or determine a cadet’s grade, the record in the official Class Absence System of the College will be the official attendance record. Faculty members will have the option of entering/correcting class absence data for 6 days after the day that the class meets. ITS and the Office of the Associate Provost will develop a procedure to accept these additions/changes and to ensure that cadets are notified of such additions/changes. However no changes to the Class Absence Data will be made after the first day of SCCC exams.

There had been prior discussion of various issues with the system and suggestions to remedy them:

1.  Add a line to the CAS that the professor will consider extenuating circumstances in deciding whether or not to allow an absence to be excused.  

2.  Allow more than one day to record attendance;  by Fall 2007, six days will be allowed.

3.  Faculty had expressed concern about the CAS being used for the cadet punishment system.  Anything not reported on the day of class will not be used for that.  It is to be disconnected from punishments.

4.  Change the language to be in the catalog.  It was suggested to use in the 2007-2008 catalog the quote from the agenda “ITS and the Office of the Provost will develop a ....” [see above].  It was decided to use that sentence for faculty purposes but not put it in the catalog until it had been tried for one year

5.  Software programs have application to this issue.  The separate programs Pancho, PAWS, and SIS are being discontinued and will be replaced by one integrated package by 2010.  

It was moved and seconded to adopt the above language as adjusted.  Discussion ensued. It was asked why this change was required. The response was that it probably was a result of grades being adjusted because of attendance. A member noted that attendance does match grading, and also the system is insecure with regard to requiring social security numbers for one to log in. It was asked why we would want CAS to be an official record;  perhaps we should just have it available. With agreement of those making the original motion and second,  the motion was changed to amend the language to say “ITS and the Office of the Provost will develop a secure procedure...”. A member asked if it should read “secure system” rather than “secure procedure”. Another thought that to be a separate issue. A member wondered, since the 2007-2008 catalog will be in effect this fall, if this can be implemented by then. The question to adopt the changed wording was called. The vote was on the motion to replace the final sentence in the second paragraph of the “Class Attendance Policy” section of the 2006-2007 catalog with the following:

As is the case for academic dismissals based on unexcused class absences, when class attendance is used to adjust or determine a cadet’s grade, the record in the official Class Absence System of the College will be the official attendance record. Faculty members will have the option of entering/correcting class absence data for 6 days after the day that the class meets. ITS and the Office of the Associate Provost will develop a secure procedure to accept these additions/changes and to ensure that cadets are notified of such additions/changes. However no changes to the Class Absence Data will be made after the first day of SCCC exams.

The motion carried.

V. New Business

Presentation by CEI subcommittee member Kathy Richardson-Jones.
Kathy Richardson-Jones and Virginia DeRoma have done work on recommended Personal Data Sheet modifications that would involve Observation of Instruction by Colleagues, Faculty Self Assembled Portfolio, and Professional Development
Kathy Jones of the CEI addressed a question that arose in the last Faculty Council meeting about what the committee does and offered a handout regarding the charges to and recommendations of the committee. One recommendation is for use of peer evaluations among faculty;  this would primarily focus on new faculty members. It would take some focus off student evaluations of instruction and add emphasis to peer evaluations of teaching. She highlighted some wonderful models for this, e.g. Biology and Prof. DeRoma in Psychology.  

The thinking of the committee is that syllabi, peer evaluations and other evaluation methods and tools would be examples of excellence and that student evaluations of instruction would be just one piece of the larger picture.  The committee will also look at other items brought up in the last Faculty Council meeting.

The Chair noted that his department has two faculty members do two visits per year for new faculty and asked if other departments do similarly. Prof. Jones replied that some departments are not doing that and are not doing some of the other pieces. The Chair emphasized the importance of examples of graded assignments in evaluations vs. ungraded ones. The Chair thanked Prof. Jones for coming.
Report from Academic Board / Graduate Council / Senior Staff meetings. 
a. Sam Hines has accepted the position of Provost and will start in July.

b. An alumnus has provided a 5-year gift to support leadership in the barracks, to include a stipend for Company Academic Advisors and the creation of a new position to allow faculty to interact with companies. Look for more details soon.

c. The Commencement speaker has been chosen. The administration asks that roughly 50% of the faculty attend SCCC commencement and 50% attend CGPS commencement. 

d. The next Greater Issues speaker, former Attorney General John Ashcroft, will speak in the evening (March 8, 7 pm), so no undergraduate class will be affected. The public will be invited.
e. Our administrative software package will sunset in 2010, so ITS is working to replace the whole package. Everything (mail, SIS, FRS, PANCHO, CAS) will change. Details to follow as decisions are made. The new system should be more intuitive (no more having to remember screen numbers) and all pieces should be integrated. The current Alpha systems (aka, the VAX) will soon be discontinued. Faculty input has already been given and welcomed by ITS.
Storing Old FC Files. 

It has been suggested that we create a FC archives on the 5th floor of Bond to house old FC files. The files are currently in Prof. William Sharbrough’s office and he would like to remove them.  Discussion ensued as to where to put them. Prof. Thompson suggested putting them in the Archives or, if not there, then in a fifth-floor room in Bond Hall. It was moved and seconded to adopt that suggestion - the motion carried.

Haircut Standards.

The BOV has voted on a new standard for female haircuts, a policy more severe than DOD standards. The standards at The Citadel for hair length are changing from a length not exceeding the duty collar to one no longer than the dress grey collar (shorter), which will necessitate some cadets having to shave their hairline. Some believe that the new standard will hinder efforts to recruit female cadets. One cadet has asked for a faculty recommendation to rescind the new standard in favor of DOD standards. This cadet is ready to address FC at our March meeting if we would like to have her speak. A letter was received by several faculty members asking if FC would be willing to support the women cadets in asking the Board of Visitors (BoV) to address this issue. The letter noted there is a difference between Department of Defense standards and the standards of The Citadel and proposes instead meeting the DoD standards. It entreats faculty to support their request. Discussion ensued with the following views offered:

· Is this (Faculty Council) the right forum for a cadet speaker? 
· Would an address to FC by a student be official?

· What is the desired end result of a cadet speaking before Faculty Council? Would it be to change the Commandant’s decision? We need more information.
· We do not know the students’ expectations other than to discuss the effects of haircuts on classroom performance, recruiting, and jobs afterward.
· In general, more than one female cadet has a concern and several wish to come together to Faculty Council; they are not trying to supersede the chain of command. 

· The students may just be trying to find out where they have support.
· One member had received a letter and replied to it that, while she encouraged the students to stand up for what they believe is right, the faculty member’s own opinion differed from theirs.

· Cadets have channels for their concerns, not here. 
· Some members are uncomfortable with a cadet addressing Faculty Council.

· Where is the appropriate forum is for this issue? Does this issue affect class performance or other issues in our arena? Should we ask the Commandant what he thinks?
· Perhaps we should encourage the cadets to go to the Commandant.  

· Hair length regulations hurt recruitment of women for the school. Retention, also.
· This is a Commandant issue, this is not a DoD facility, and there is no impact on recruiting. The standard for males also exceeds DoD standards, just as the one for females does. We also do not use other DoD standards, e.g. for dress.

· We do use the physical training standards of the DoD.

· Those physical training standards are actually from the Army, not the DoD.  

· The Board of Visitors voted on these standards and asked what the history of this issue is.

· It makes no difference from the military standpoint.  

· There is historic precedent for FC advising the BoV when it has a differing point of view.  

· Faculty Council needs to be aware of this issue and its impact on recruitment and job interviews.

· The student was comfortable enough to go to a faculty member and we should not quash that.

· Are we attempting to substitute our wisdom for the Commandant’s?  

· Should we write a letter? Would it be appropriate for FC to do that?
· The cadets are naive if they think FC has power to change this decision.

No motion was offered and no formal action was taken on the haircut standards issue.
Other Issues.
Parking: The Chair noted that the results of a parking study are due March 1. Karen Shuler offered a report made in 2001 by students studying the parking problems, which offered solutions none of the consultants had suggested. The Chair asked for a copy of that. One member suggested that future parking plans consider those with lower salaries.

VI. Adjournment
The Chair thanked members for their attendance and efforts, and adjourned the meeting.
Next regular Faculty Council meeting is 22 March 2007; the remaining scheduled meeting is 26 April 2007.
Please note the minutes were kindly recorded by Karen Shuler, who filled in for me at the 22 Feb 2007 Faculty Council meeting. I have attempted to condense her excellent and detailed notes to Council’s usual format for minutes. My thanks to Karen.
Respectfully submitted, 
Carl Betterton, Secretary
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