The Citadel Faculty Council Meeting Minutes

	Meeting Date and Time:

	Thursday, March 22, 2007, 11:00 am

	Meeting Location:
	Daniel Library Instruction Lab

	Meeting Type:
	Regular


I. Call To Order
The Chair called the regular meeting of the Faculty Council to order. An agenda had been distributed previously by email. The Chair welcomed those attending.
II. Attendees
(substitutes shown in parentheses)
	Faculty Council Members (attending members shown by “x” in right column)

	Betterton, Carl
	Business Administration
	x

	Briggs, Patrick
	Physics
	x

	Brown, Kathy
	Education
	x

	Brown, Victor
	Military Science
	

	Calloway, Licia
	English
	x

	Comer, Steve
	Mathematics
	x

	Crawford, Kevin
	Chemistry
	x

	Davis, Jeff
	Civil Engineering
	x

	Foster, Sheila / J. Moody (Tim Keogh)
	Business Administration
	x

	Grenier, Kathy
	History
	x

	Gustafson, Danny
	Biology
	x

	Heisser, David
	Library
	x

	McKinney, Mark (Jason Skinner)
	Electrical Engineering
	x

	McNamara, Robert
	Political Science & Criminal Justice
	x

	Politano, Mike
	Psychology
	x

	Ramsdell, Keith
	Air Science
	

	Sinisi, Kyle
	History
	x

	Skow-Obenaus, Katya
	Modern Language
	x

	Templeton, Josey
	Health, Exercise, & Sport Science
	x

	Thompson, Scott
	Naval Science
	x

	Thompson, Tom (Chair)
	English
	x

	Trautman, David
	Mathematics
	x

	Woelfel, Kay
	Education
	x

	Kathy Jones
	Guest
	x


III. Approval of Minutes from Last Meeting
The minutes of the previous meeting (22 Feb 07) had been sent to all members via email, and comments or corrections requested. The minutes were approved as previously distributed.
IV. Old Business
(No old business)
V. New Business

Student Evaluation of Instruction (SEI) Issue. Chair Thompson presented the following and asked for comments:

A faculty member made these observations about SEI forms received: 

 
a. A large portion (perhaps a third or more) contained references to the wrong professor. If you or I read our own summary and many of the comments made reference to “her” or “she” as in “I liked her class” or “She is a great teacher,” we might have doubt that the comments were about us [if we were male].

 
b. A large portion of the comments were from the correct course but for a session of the course taught in a semester different than the one about which the summary was being reported.

 
c. A large portion of the comments were from a different course altogether.

 
In light of the situation, Carl B [prior to the meeting] asked these questions:

 
1) While this may be an isolated instance of poor quality control or human error by whoever was transcribing and summarizing the student comments, it makes one wonder if others have seen similar obvious discrepancies. In the one case it makes the report useless. Could we ask Faculty Council members to perhaps informally survey their departments/schools to see if there are other cases?

 
2) At the University of Georgia, my experience was that faculty members would simply go to their departmental office where the student evaluations were filed, check them out, and read them. There was no transcribing and no attendant cost. If that is good enough for Georgia one wonders why The Citadel wants to pay someone to type all these comments. Why can’t we stop summarizing the comments, and just let faculty check out the raw data?

Members had several additional examples of seeming discrepancies in reported SEI results. It was also suggested that some course evaluation forms may have been turned in having been placed in the wrong envelopes. (It was noted that with the advent of FERPA our process, which at one time was similar to the one described at Georgia, was changed to avoid any potential violations.) The Chair will discuss this issue with Spike Metts to see what can be done to avoid such instances of poor quality results.
Volunteer Needed to Post Minutes. Steve Comer currently posts FC minutes to the school website. He will be retiring next year, so we need a volunteer (who is familiar with the issues related to formatting and posting documents) to post minutes to the web. Members were asked to inquire within their respective departments for volunteers, who should be both willing and able to carry out this task. The volunteer does not need to be a FC member.
New Grand Marshall Needed. Gary Nichols will also be retiring, so we need a need Grand Marshall. Gary recalls that FC at one time determined that the most senior faculty member (excepting department heads) should be the Grand Marshall. Larry Moreland, who is retiring in another year, is currently the most senior person. Should he assume the duties, we would have to find another new GM next year. It might make more sense to request a volunteer or elect someone who still has a fair number of years to serve. It’s a big job: it involves organizing the cadet detail which ushers everyone into the commencement ceremonies, and Gary says it takes a while to learn the ropes. If we could find a replacement soon, that person could shadow Gary this year to begin the learning process.
A motion was offered and seconded to ask the most senior faculty member if he/she is willing to serve. Upon discussion this motion was withdrawn, and a new motion was offered and seconded to solicit volunteers from or nominations of faculty who are full professors. The motion passed without dissent. The Chair will draft and send an email message to all faculty on this.
From Academic Board, Graduate Council, and Senior Staff Meetings. 
a. Sam Hines (new Provost) will be meeting with departments in early fall; he wants a one-page bio of each faculty member.

b. History has added some new courses (Middle East issues), HESS has adjusted some sequencing, and PSCJ has revised the BA in CRMJ and created a minor in international criminal justice.

c. We need to consider ideas/programs for grad & undergrad levels in CGPS so help grow CGPS enrollment. (Ex: Saturday classes in other counties; blended in-class/online courses; summer offerings.) We may be looking at growing the Graduate Programs as much as 25 percent; evidently growing the undergraduate program is not financially attractive.
d. The Parking Survey is not yet ready for dissemination.
Other. 

a. The Uniforms survey data will be available in May.

b. We should encourage our departments to participate in the recent email request for input on the future of computing at The Citadel.
c. It was noted that the committee working on College Governance will meet at noon today.

d. A question was asked about the status of and plan for the Faculty House; the response was that asbestos abatement is an issue that has not been resolved. 

VI. Adjournment
The Chair thanked members for their attendance and efforts, and adjourned the meeting.
Next regular Faculty Council meeting is 26 April 2007; the last scheduled meeting for this academic year.
Respectfully submitted, 
Carl Betterton, Secretary
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