The Citadel Faculty Council Meeting Minutes

	Meeting Date and Time:

	Thursday, April 26, 2007, 11:00 am

	Meeting Location:
	Daniel Library Instruction Lab

	Meeting Type:
	Regular


I. Call To Order
Chair Thompson called the regular meeting of the Faculty Council to order. A working agenda had been distributed previously by email. The Chair welcomed those attending, and thanked BGEN Carter for being at the meeting. The Chair asked that in deference to General Carter’s schedule, Council first hear his update on Plan A, about growth of the SCCC, before continuing with other business. See below under new business for BGEN Carter’s comments.
II. Attendees
(substitutes shown in parentheses)
	Faculty Council Members (attending members shown by “x” in right column)

	Betterton, Carl
	Business Administration
	x

	Briggs, Patrick
	Physics
	x

	Brown, Kathy
	Education
	x

	Brown, Victor
	Military Science
	

	Calloway, Licia
	English
	x

	Comer, Steve (Margaret Francel)
	Mathematics
	x

	Crawford, Kevin (Michael Dorko)
	Chemistry
	x

	Davis, Jeff (Michael Woo)
	Civil Engineering
	x

	Foster, Sheila / J. Moody
	Business Administration
	x

	Grenier, Kathy
	History
	x

	Gustafson, Danny
	Biology
	x

	Heisser, David (Elizabeth Connor)
	Library
	x

	McKinney, Mark
	Electrical Engineering
	

	McNamara, Robert
	Political Science & Criminal Justice
	

	Politano, Mike
	Psychology
	x

	Ramsdell, Keith (Ray McPherson)
	Air Science
	x

	Sinisi, Kyle (Jane Bishop)
	History
	x

	Skow-Obenaus, Katya
	Modern Language
	x

	Templeton, Josey (Harry Davakos)
	Health, Exercise, & Sport Science
	x

	Thompson, Scott
	Naval Science
	

	Thompson, Tom (outgoing Chair)
	English
	x

	Trautman, David (incoming Chair)
	Mathematics
	x

	Woelfel, Kay
	Education
	x

	Harry Carter
	Guest
	


III. Approval of Minutes from Last Meeting
The minutes of the previous meeting (22 Mar 07) had been sent to all members via email, and comments or corrections requested. The minutes were approved as previously distributed.
IV. Old Business
(No old business)
V. New Business

Update on Plan A – Growth of the SCCC. BGEN Carter provided an update on the Capers Hall project and planned growth of the Cadet Corps. He showed a map/facilities exhibit containing current and planned buildings. 
The BOV approved “Plan A” some time ago. This plan calls for growth of the Cadet Corps from 1912 to 2138 members. For Fall 2006 we were at 2038, leaving 100 members to go for the projected ceiling. Original estimates of Plan A revenue and direct expenses indicated a net of plus $300,000 but a number of operation issues were evidently not included in the analysis. Some of these issues are temporary facilities associated with construction, additional TAC officers and faculty, additional offices, debt service, and costs associated with sustainment of an entering class of 700 members. Consideration of these additional operational and financial issues shows that Plan A is break even at best. From a practical point we can’t just “can the plan” because we are half through it already and, for example, have already accepted money deposits from prospective students.

Capers Hall is our number 1 project but we need at least $30 million to fund it. For this size price tab we need a bond issue, but it appears very unlikely that the state legislature will approve a bond bill this year. We need a place for cadet overflow, so Stevens Barracks will be renovated rather than torn down, and that project has been decoupled from Capers. We will build a new Capers Hall in the footprint of the current parking lot adjacent to existing Capers, then once the new building is complete we will tear down the existing Capers. We need to remember that none of this has been officially approved except the renovation of Stevens. There will be issues of noise, access, parking, and others because the new Capers construction will be so very close to the current Capers Hall.
Other items mentioned by BGEN Carter were that (1) we intend to construct a new “combination” infirmary/barracks building to replace our current infirmary and to accommodate Cadet Corps growth, (2) we are purchasing the City Gymnasium building on Hagood, and will tear it down once the City builds its new facility, and (3) our budget contains funds to carry out a faculty/staff salary study next year.

Election of Committee on Committees representatives (Library, Humanities, Engineering). The following members were nominated, agreed to serve, and unanimously elected:
Representative

Department

Term
Elizabeth Connor
Library


2 years

Jane Bishop

Humanities

3 years

Michael Woo

Engineering

3 years

Election of New College Grand Marshall. Gary Nichols is retiring, so we need a need Grand Marshall. Nominees had been obtained from a College-wide solicitation. A printed ballot with these candidates was distributed to all members in attendance. The votes were collected and counted, with the result being the election of Michael Barrett to succeed Gary Nichols as our new Grand Marshall.

Update from Ad Hoc Committee on Governance. This committee continues to work and anticipates having a report for Council in the Fall. They are discussing forms of governance such as a Faculty Senate and also considering adjustments that might be made to the current form. In this connection, since we are about to elect new officers, it was noted that one possible alternative is to keep our current system and extend the Faculty Chair’s term from one year to two years.
Update from Academic Board, Graduate Council, and Senior Staff Meetings. There was nothing to report here beyond what Council heard from BGEN Carter.
Other. 

a. Election of Faculty Council officers for next year (2007-2008). 

· Secretary. Carl Betterton was nominated and elected as Secretary.
· Vice-Chair. Upon discussion, this was tabled until next meeting.

b. We still need a person to post Council minutes to the college web, as a replacement for Steve Comer, who anticipates leaving after next academic year. (Note: Chair Trautman learned following the meeting that George Rudolph of Mathematics and Computer Science has kindly volunteered for this duty.)
c. Council members thanked and applauded outgoing Chair Tom Thompson for his leadership and contributions during the past year.

VI. Adjournment
Incoming Chair David Trautman thanked members for their attendance and efforts, and adjourned the meeting.
Respectfully submitted, 
Carl Betterton, Secretary
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