The Citadel Faculty Council Meeting Minutes

	Meeting Date and Time:

	Thursday, September 20, 2007, 11:00 am

	Meeting Location:
	Daniel Library Instruction Lab

	Meeting Type:
	Regular


I. Call To Order
Chair Trautman called the regular meeting of the Faculty Council to order. A working agenda had been distributed previously by email. The Chair welcomed those attending.

II. Attendees
(substitutes shown in parentheses)
	Faculty Council Members (attending members shown by “X” in right column)

	Barsanti, Bob
	Electrical Engineering
	X

	Betterton, Carl (Secretary 2007-08)
	Business Administration
	X

	Bishop, Jane
	History
	X

	Briggs, Pat
	Physics
	X

	Brown, Kathy
	Education
	X

	Calloway, Licia
	English
	X

	Connor, Elizabeth
	Library
	X

	Cooper, David
	Naval Science
	

	Dorko, Mike
	Chemistry
	X

	Francel, Margaret
	Mathematics
	X

	Grenier, Kathy
	History
	X

	Gustafson, Danny
	Biology
	X

	Keogh, Tim
	Business Administration
	X

	McNamara, Robert
	Political Science & Criminal Just.
	X

	McPherson, Ray
	Aerospace Studies
	X

	Politano, Mike
	Psychology
	X

	Eloy Urroz
	Modern Language
	

	Spafford, Beau
	Military Science
	

	Templeton, Josey
	Health, Exercise & Sport Science
	X

	Thompson, Tom
	English
	

	Trautman, David (Chair 2007-08)
	Mathematics and Computer Science
	X

	Woelfel, Kay
	Education
	

	Woo, Michael
	Civil and Environmental Engineering
	X

	
	
	


III. Approval of Minutes from Last Meeting
The minutes of the previous meeting (26 Apr 07) had been sent to all members via email. Comments or corrections were requested; there being none the minutes were approved as previously distributed.
IV. Old Business
Election of Faculty Council Vice-Chair for 2007-2008. This had been tabled at the 26 April meeting, to be acted upon at this meeting. After some discussion about finding a willing candidate who would understand the possible expectation of later becoming Chair, the vice-chair issue was tabled for a future meeting.
V. New Business

Updates from Graduate Council, Presidential Staff Meetings, and Academic Board. 

1. CGPS name has been changed to Citadel Graduate College.
2. Provost Hines thinks we may be losing students to on-line courses; we can look for The Citadel to develop some on-line courses. Members commented that course material “ownership” has been an issue at some schools for such courses.
3. Summer schedules may be changed. No details were given but issues might include the times summer sessions end relative to the start of Fall semester, and conflict in schedules between military camps and summer sessions.

4. Performance pay is on the horizon; being worked out.

5. President Rosa would like to see more students in undergraduate classes become involved in special projects, e.g. a marketing study for students in a business course.

6. Parking fees are going up October 1st, and there will be no reserved spaces with few exceptions; a notice was sent out recently to everyone. There ensued a great deal of discussion and questions, briefly summarized below:

a. Question: How much faculty input was there? Answer: Zero.
b. Comment: But the email announcement of the new policy said there was input from all constituencies. Response: We had zero input.

c. Q: Will the lot system go away? A: Yes, we believe so.

d. Comment: The faculty group that did their own unpublished study had recommended to do away with reserved spaces.

e. Comment: Parking fees are intended to be used for parking expenses. Faculty Council needs to follow up and check on this. There are rumors that parking fees are being used for other things, e.g., cadet parking fees used for astro turf.

f. Comment: Parking fees being higher for faculty unfairly penalize those who are not responsible for the shortage of parking. The increase in say the last ten years of faculty members is small. What is the cause of the shortage in parking – is it more students, more staff, or more faculty? What are the numbers and how is it justified to charge faculty more? 
Date of October meeting. 
Our October meeting is scheduled for the 18th, but on the same date there is a meeting of the Tenure and Promotion Committee, so there may for Faculty Council members who need to be there. A quick check revealed three members who might need to attend the T&P Committee meeting, but all thought substitutes could be found for the FC meeting. Or possibly the FC meeting could be changed to 11 October. It was agreed that the Chair will assess the situation and notify members of any change to the currently scheduled FC meeting of 18 October.
Evaluation of Instruction Committee recommendations. 

Elizabeth Connor gave an excellent overview of the benchmarking study performed in connection with her committee’s work. In carrying out this effort the committee asked the Provost’s office for peer institutions, then contacted these schools to learn whether they used paper-based or on-line evaluation processes. The schools contacted were Coastal Carolina, College of Charleston, Davidson, Norwich University, Virginia Military Institute, and Winthrop University. They received no response from Winthrop but all other schools reported that they used paper-based systems. In some cases on-line systems had been tried for up to three years but the schools switched back to paper because of low student response rates or logistical difficulties. Elizabeth also refreshed members on the original recommendations of her committee, wherein an on-line process was recommended if logistical difficulties could be overcome. She asked that we review the findings of the benchmark survey and the original committee recommendations, and suggested that Faculty Council take some action at an upcoming meeting. Upon discussion it was agreed that members will obtain feedback from their respective departments and Faculty Council will consider motions at its next meeting. 
Class absence system. 

Last year Faculty Council reached an agreement with the administration that the computer-based records of the class absence system become the official record of attendance (as opposed to records kept by individual faculty). The administration also agreed to let faculty have up to 6 working days to file absence reports for classes. Both of these requirements are shown on page 25 of The Citadel Catalog, but only one of them has actually been implemented; we did not get the 6 working days. The Chair will check FC minutes from Jan/Feb 2007 to be certain what we agreed to, and follow up with the administration.
Other. 

Student Advising Handbook. The Chair said Carl Betteton had asked him how new faculty members obtain a copy of the “Advising Handbook” mentioned in the Faculty Manual, and it may be that the handbook should be updated. He also stated that Provost Hines was interested in effective student advising to prevent the undue loss of students. He offered that it may be the case that the position responsible for updating the handbook has been vacant. After a brief discussion it was moved, seconded, and approved without objection that: The Advising Handbook should be updated, publicized, and made readily available to all faculty members.
Faculty House. A question was raised about the status of the Faculty House. The Chair stated that Provost Hines wants to bring it back There have been safety issues such as electrical repairs, that if implemented run into the issue of asbestos that would have to be abated or expensively worked around. Because of the Provost’s interest this is being looked at, with the possibility of raising funds from special events, that could be used to make needed repairs.
VI. Adjournment
Chair Trautman thanked members for their attendance and efforts, and adjourned the meeting.
Respectfully submitted, 
Carl Betterton, Secretary
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