The Citadel Faculty Council Meeting Minutes

	Meeting Date and Time:

	Thursday, May 07, 2009, 11:00 am

	Meeting Location:
	Daniel Library Instruction Lab

	Meeting Type:
	Regular


I. Call To Order and Agenda
Chair Woolsey called the meeting of the Faculty Council to order and welcomed those attending. He displayed an agenda on-screen (Appendix I). The agenda was approved with no changes.
II. Attendees
(substitutes shown in parentheses)
	Faculty Council Members (attending members shown by “X” in right column)

	
	
	

	Barsanti, Bob
	Electrical Engineering
	

	Betterton, Carl
	Business Administration
	X

	Bishop, Jane
	History
	X

	Briggs, Pat
	Physics
	X

	Brown, Kathy
	Education
	X

	Connor, Elizabeth
	Library
	X

	Cox, Marcus 
	History
	

	Dorko, Mike
	Chemistry
	X

	Frame, Frances
	English
	X

	Francel, Margaret (Trautman, Dave)
	Mathematics and Computer Science
	X

	Johnson, Kristy
	Biology
	X

	Johnson, William
	Aerospace Studies
	

	Lassiter, Kerry
	Psychology
	

	Mays, Terry
	Political Science and Criminal Justice
	X

	Porter, Wilson
	Naval Science
	

	Rudolph, George
	Mathematics and Computer Science
	X

	Spafford, Beau
	Military Science
	

	Templeton, Josey 
	Health, Exercise & Sport Science
	X

	Thompson, Tom
	English
	X

	Urroz, Eloy
	Modern Language, Literature, and Cultures
	

	Woelfel, Kay
	Education
	

	Woo, Michael
	Civil and Environmental Engineering
	

	Woolsey, Bill
	Business Administration
	X

	Guests
	
	

	
	
	

	
	
	


III. Approval of Minutes from Last Meeting

The minutes of the previous meeting (22 Apr 09) had been sent to all members via email. Comments or corrections were requested. The minutes were approved with three corrections:
a. On page 1, Section II Attendees was corrected to show Dr Frame was in attendance. 

b. On page 2, Section IV. Reports the word "administrative" was corrected with "leadership" in the Board of Visitors Meeting paragraph. 

c. On page 3, paragraph E. Veteran's Program, the actual wording or the Veteran's Program proposal was included, with the approved version of that wording showing the final sentence struck out.
IV. Reports
Academic Advisement for Athletes (Faculty Athletic Advisory Committee) – George Rudolph (current Chair of the Faculty Athletic Advisory Committee (FAAC) stated that there was no official report yet from the FAAC on this issue. The FAAC wants input from department heads before bringing anything to Faculty Council, and this is not expected until start of the Fall term.  
President’s Staff Meetings – The Chair reported that in preparation of next year’s budget the administrative staff is using a conservative assumption of $10 Mil from the state; the amount may be more, but with recent history as an indicator, we can’t count on greater amounts. He also reported that there is nothing new on the issue of faculty “right sizing.” There is an ongoing intent to look at the issue, but there is no indication so far that our faculty is too large.
Academic Board - The Chair reported that Academic Board approved all the new graduates, noting that this is technically a responsibility of the faculty, and is related in his mind to governance issues. 
V. Old Business
A. Election of Vice Chairman for 2009-2010 – It was noted that we also need to elect a new secretary.

Tom Thompson was nominated and elected Vice Chair for 2009-2010.

Elizabeth Connor was nominated and elected Secretary for 2009-2010.
VI. New Business

A. Strategic Planning Committee – Composition of this body is an issue. The Chair projected the wording of proposed changes in membership of the Strategic Planning Committee. In consideration of reasonable balance of membership, and to remove some ambiguiety in wording, two motions were made and discussed, with the following disposition:
A motion to approve the proposed wording with added language specifying that membership include one faculty representative elected by Faculty Council from each school and the library.

Motion passed.

A motion to approve the proposed wording with added language specifying that membership include a listing of all five Vice-President positions in place of the general “Vice Presidents.”

Motion passed.

B. Revision to International Committee Charter – Faculty Council handled this charter out of normal sequence, in that the report from the Committee on Committees should first have been received, followed by Council action. To rectify this oversight, the Chair proposed that additional language suggested by the Committee on Committees be incorporated into the charter.
Original language (from 19 April 2009 draft):
III.2 Specific Activities of the Global Initiatives Committee

The committee will:

1. make recommendations regarding international opportunities for students at the undergraduate and graduate levels; 
2. make recommendations regarding international opportunities for faculty;

3. identify resources for international studies; 

4. other activities deemed necessary by the committee.

Proposed changes to language:
III.2 Specific Activities of the Global Initiatives Committee

The committee will:

1. make recommendations regarding international opportunites for students at the undergraduate and graduate levels; 

2. make recommendations regarding international opportunities for faculty;

3. identify resources for international studies; 
4. make recommendations regarding the introduction of global issues into the curriculum;
5. other activities deemed necessary by the committee.
A motion was made to approve the proposed language, however discussion diverged on two parts of the proposed wording; thus the Chair decided to entertain split consideration of the motion. On the first issue, to wit, representation should be by School plus Library:

Motion passed.
On the second issue, namely, the addition of responsibility to make recommendations regarding the introduction of global issues into the curriculum:


Motion failed.

C. Cell Phone Policy – the question that caused this item to be on the agenda was, “What is College policy regarding cell phones in class rooms”? The Chair checked on this and found that current cell phone policy for cadets is given in The White Book 2008-2009. The relevant excerpt from page 163 appears as Appendix II. 
D. Housing Privatization – The Board of Visitors has approved the college consideration of privatizing campus housing, and the administration is looking into the issue.
E. Parking Garage – A study to privatize parking has been approved, but not started. Some “marketing” type efforts may begin, and faculty members may receive queries related to willingness to pay for various parking services. A location has been chosen for a parking garage, if one is eventually built.
VIII. Adjournment

Prior to adjournment members acknowledged the active service of the Chair and extended their appreciation for his work. Chair Woolsey likewise thanked members for their efforts, and adjourned the final meeting of the school year.

Respectfully submitted, 

Carl Betterton, Secretary 
Appendix I

Faculty Council Agenda

Meeting of 07 May 2009

1. Call to Order

2. Approval of Agenda

3. Approval of Minutes from 22 April 2009 Meeting

4. Reports

a. Academic Advisement for Athletes (Athletics Committee.)

b. President’s Staff Meetings

c. Academic Board

5. Old Business

a. Election of Vice Chairman for 2009-2010

6. New Business

a. Strategic Planning Committee 

b. Revision to International Committee Charter

c. Cell Phone Policy

d. Housing Privatization

e. Parking Garage

Appendix II
Cell Phone Policy for Cadets

Excerpt from page 163 of The White Book 2008-2009

[image: image1.png]TELEPHONES/ CELL PHONE:!

Beginning summer 2008, barracks rooms will no longer be equipped with land line phone service except for
Guard Rooms, TAC offices and rooms assigned to designated members within the Cadet Chain of
Command. As of 15 April 2008, all cadsts may possess and use a cell phone according to the policies and
procedures below.

A.REGULATION: The Citadel may regulate the possession or use of pagers, beepers, and/or cell phones by cadets while the
cadets are on campus, while atending school sponsored activities. and while under the supervision and conirol of Citadel
faculty/staff.

B.USAGE: Cadets are encouraged to own and carry a cell phone at all times under the following conditions:

« Unauthorized use ouside of the barracks is prohibited unless authorized through rank position (1 Sgt and
above) for official Citadel business.

+ Cell phones must be kept in book bags and programmed in a non-sounding setting and remain in the “silent” or
“vibrate” mode when outside of the barracks.

+ Messages may only be refrieved during transitional periods (i.c. before class, befween classes) and must be
done inside of a building, but outside of the classroom.

 Other than those cadets authorized through their Chain of Command posifion. outgoing comnumications via cell
phone (talking. text messaging. etc.) is restricted to INSIDE THE BARRACKS. DURING AUTHORIZED
TIMES ONLY (except in the case of a declared emergency).

« Cell phones (and other personal electronic devices) incorporating a camera must be tumed off and out of sight in
any area in which an individual has a reasonable expectation of privacy such as sestrooms, locker rooms,
showers and other locations.

+ Beyond the basic College policy stated herein, faculty members, at their discretion, also may have strict
individual policies related to personal electronic devices outlined in their syllabi in order to provide and maintain
a classroom environment that is conducive to learning and the respect of others. These policies may include
‘penalties for violation of said policy.

€. SERVICE: Cadets may choose any cellular service provider. AT&T and Sprint have contracted with the State of South
Carolina to install antennae on The Citadel's water tower. Additionally. AT&T has negotiated with The Citadel to provide
special service packages to cadets, and to provide a billing option through cadets” quartermaster accounts.

D. EMERGENCY NOTIFICATION: “BulldogAlert” is The Citadel’s emergency notification system. This
communication tool provides for rapid nofification through text messaging. phone call/voice mail or email - or a
combination of those - indicating a campus erisis or emergency. For those who register o feceive fext messages from
BulldogAlert, please note that your cell phone provider may requite you to accept the message and agree fo any cost
charged by your cell provider. Cadets can register their cell phone for BulldogAlert by logging info PAWS and updating
their “BulldogAlert Emergency Confact Information.” BulldogAlert allows you o select up to six telephone mumbers (the
cadet’s and or family members) and fwo e-mail addresses fo receive emergency alerts. Citadel phone numbers and email
‘addresses for cadets, faculty and staff are automatically part of the emergency notification system.
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