The Citadel Faculty Council Meeting Minutes

	Meeting Date and Time:

	Thursday, August 27, 2009, 11:00 am

	Meeting Location:
	Daniel Library Instruction Lab

	Meeting Type:
	Regular


I. Call To Order and Agenda
Chair Woolsey called the meeting of the Faculty Council to order and welcomed those attending. He displayed an agenda on-screen (Appendix I). The agenda was approved with one additional item (Daniel Library Computer Use Policy).
II. Attendees
(substitutes shown in parentheses)
	Faculty Council Members (attending members shown by “X” in right column)

	
	
	

	Barsanti, Bob (Jason Skinner, sub.)
	Electrical Engineering
	X

	Betterton, Carl
	Business Administration
	absent

	Bishop, Jane
	History
	X

	Briggs, Pat
	Physics
	X

	Brown, Kathy (EDUC will replace)
	Education
	absent

	Connor, Elizabeth
	Library
	X

	Cox, Marcus 
	History
	absent

	Dorko, Mike (Ron Hemingway, sub.)
	Chemistry
	X

	Frame, Frances
	English
	X

	Francel, Margaret 
	Mathematics and Computer Science
	X

	Johnson, Kristy
	Biology
	X

	Johnson, William
	Aerospace Studies
	absent

	Lassiter, Kerry
	Psychology
	X

	Mays, Terry (DuBose Kapeluck, sub.)
	Political Science and Criminal Justice
	X

	Porter, Wilson
	Naval Science
	absent

	Rudolph, George
	Mathematics and Computer Science
	X

	Spafford, Beau
	Military Science
	absent

	Templeton, Josey 
	Health, Exercise & Sport Science
	X

	Thompson, Tom
	English
	X

	Urroz, Eloy
	Modern Language, Literature, and Cultures
	X

	Woelfel, Kay (EDUC will replace)
	Education
	

	Woo, Michael
	Civil and Environmental Engineering
	X

	Woolsey, Bill
	Business Administration
	X

	Guests
	
	

	
	
	

	
	
	


III. Approval of Minutes from Last Meeting

The minutes of the previous meeting (May 7, 2009) had been sent to all members via e-mail. These minutes will be reviewed and approved at the next meeting (September 24, 2009). 
IV. Agenda Items
Chair Woolsey approached Faculty Council representatives who need to be replaced for the 2009-2010 term. In particular, EDUC needs two new representatives.
Elizabeth Connor told Faculty Council members about the Daniel Library Computer Use Policy, effective August 17, 2009, that has implications for Citadel faculty/staff who live on campus. In efforts to focus on the computer needs of primary clientele (currently enrolled Citadel students and currently employed Citadel faculty/staff), all visitors are now directed to use one of two standup workstations which are not connected to a printer.  As always, Citadel dependents are welcome to use the Daniel Library but the use of computers is now restricted. 

General Hines explained the rollout of the strategic plan (Citadel Blueprint). Approximately $500K in reserves will be used to fund the plan’s highest priorities (leadership, international dimensions, outreach roles, etc.). General Hines mentioned that Regional Business Journal recently mentioned The Citadel. General Hines also said that on the first Monday of each month, action items from the strategic plan will be reported on by senior administrators.  General Hines went on to explain future cuts in state funding; realigning The Citadel to support its strategic plan to achieve its mission;  forming new working groups chaired by Tara McNealy to focus on distance learning, environmental scanning, and assessment;  proposing an instructor/lecturer rank (non-tenure track); consolidating teaching in one or two buildings during Summer 2010 to save energy costs; and moving some 12-month  staff to 9 or 10 months. 

Faculty Council representatives had questions for General Hines about pay differences between adjuncts an instructors; whether instructors would wear uniforms; the Penn State teaching model/research model; and cadet parking versus faculty parking in Kovats Field.
The meeting was adjourned at 12:15pm.

Respectfully submitted, 

Elizabeth, Secretary 
Appendix I

Faculty Council Agenda

Meeting of August 27, 2009
1. Call to Order

2. Approval of Agenda

3. Briefing from General Hines
4. New Business

a. Membership for 2009-2010

b. Daniel Library Computer Use Policy – Elizabeth Connor
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