The Citadel Faculty Council Meeting Minutes

	Meeting Date and Time:	
	Thursday, Sep 24, 2009, 11:00 am

	Meeting Location:
	Daniel Library

	Meeting Type:
	Regular



I. Call To Order and Agenda

Chair Woolsey called the meeting of the Faculty Council to order and welcomed those attending. He projected an agenda on the screen for viewing and asked if there were proposed changes. The agenda was approved as displayed.

II. Attendees	(substitutes shown in parentheses)

	Faculty Council Members (attending members shown by “X” in right column)

	
	
	

	Barsanti, Bob
	Electrical Engineering
	X

	Betterton, Carl
	Business Administration
	X

	Bishop, Jane
	History
	X

	Briggs, Pat
	Physics
	X

	Brown, Kathy
	Education
	X

	Connor, Elizabeth (Kathleen Turner)
	Library
	X

	Cox, Marcus (David Preston)
	History
	X

	Dorko, Mike
	Chemistry
	X

	Frame, Frances (Sean J Heuston)
	English
	X

	Francel, Margaret (Trautman, Dave)
	Mathematics and Computer Science
	X

	Johnson, Kristy 
	Biology
	

	Johnson, William (Ray McPherson)
	Aerospace Studies
	X

	Lassiter, Kerry
	Psychology
	X

	Mays, Terry (B. D. Kapeluck)
	Political Science and Criminal Justice
	X

	Porter, Wilson
	Naval Science
	

	Rudolph, George
	Mathematics and Computer Science
	X

	Spafford, Beau
	Military Science
	

	Templeton, Josey (Lori Williams)
	Health, Exercise & Sport Science
	X

	Thompson, Tom (Peter Mailloux)
	English
	X

	Urroz, Eloy
	Modern Language, Literature, and Cultures
	X

	
	
	

	Woo, Michael (Tim Mays)
	Civil and Environmental Engineering
	X

	Woolsey, Bill
	Business Administration
	X

	Guests
	
	

	Ed Hajduk
	CEE/Chair, Research Committee
	

	
	
	




III. Approval of Minutes from Last Meeting

The minutes of the two previous meetings (07 May 09 and 27 Aug 09) had been sent to all members via email. Comments or corrections were requested. The minutes were approved without change.


IV. Reports

a. Presidential staff meetings – these have been changed so that only vice-presidents attend, so Faculty Council Chair will no longer be attending these meetings.
b.  Academic Board – there was discussion of adjunct faculty (budget) cuts, class size, etc., related to budget issues.
c. Strategic Planning – E&G funds (base budget that pays faculty salary) in the amount of $500,000 to $1,000,000 will be used for various strategic initiatives. During the Chair’s report on this item, a question was raised about the other half of faculty salary increase. The Chair stated that there is no concrete plan to complete this increase.
d. Parking – There have been various changes in parking areas. These changes have not been well communicated to faculty.
e. Housing and Parking Surveys – The chair noted there has been some concern as to expenditures for housing and parking in a time of fiscal stringency; he stated that the only money being spent right now is for the surveys.
V. Old Business

A. One semester fourth class system – This item was deferred to a subsequent meeting. 

B. Faculty Manual revisions – Nothing has been done with this. 

C. Other – none.

VI. New Business

A. Budget issues.
1. Adjunct cuts and class sizes – Some class sizes are likely to increase as adjuncts are let go.
2. Expansion of Krause Center – A modest amount of E&G money will be used to expand the Center.
3. Additional TACs in barracks – Will require funds that reduce the amount available for paying faculty.

Draft Resolution 1 (see Appendix I) was introduced by the Chair, read, and discussed. There was a motion and second that members take the draft resolution back to respective schools/departments to obtain feedback from faculty members. The motion passed.

B. The 25% cut in the Academic Grant and the role of Research, (Faculty) Development, and Sabbaticals committees - Resolution 2 (see Appendix I) was introduced by the Chair, read, and discussed. The three committees rank proposals. Some years back when funds were plentiful, all proposals were funded. Now, with limited funds, the process is unclear. Chair of the Research Committee was present and suggested that relevant committee chairs meet together with Faculty Council Chair and the Provost to clarify the process. There was no motion on Resolution 2.

C. Instructor Rank – This agenda item and the related resolution (Resolution 3, see Appendix I) were not discussed due to time constraints.

VIII. Adjournment

Chair Woolsey adjourned the meeting at 12:23 pm due to loss of quorum.

Respectfully submitted, 

Carl Betterton, (Acting) Secretary 

Appendix I


Resolution 1 (First Draft)

Because of the deep cuts in state support to The Citadel, as well as loses in the value of The Citadel’s endowment and reduced academic grant, the Faculty understands the need of all members of The Citadel family to make sacrifices. The Citadel Blue Print describes many desirable and necessary expansions in the academic programs.   We understand that many must be postponed during these difficult times, and that associated expansions in the permanent faculty must wait. Further, we accept that it may be necessary to postpone the replacement of existing permanent faculty, and that temporary reductions in the courses taught by adjunct faculty cannot be avoided. The increased class size and added associated burden of teaching are a contribution of the permanent Faculty and adjunct Faculty to the needed sacrifices. Similarly, we accept that the reduced academic grant will require a postponement of research, research presentations, and development activities.

However, The Faculty strongly believes that all elements of The Citadel family must share in this sacrifice. The Faculty fully recognizes the harm done by the “negative leadership” traditions that have developed in the Corps of Cadets, and particularly, the harm to the institution done by hazing scandals. The Faculty have long supported moves towards a “positive leadership” model.     Like the various academic programs described in The Citadel Blueprint, we understand that investments  in these changes are desirable. However, during a time of shared sacrifice, expansion in the number of Tactical Officers is a mistake. Strong consideration should be made reducing the number of Tactical Officers through attrition, fully recognizing that having even more companies sharing Tactical Officers may postpone progress in replacing the negative leadership model with a positive model, and further, recognize that there is an increased risk of a harmful scandal. Unfortunately, when funding is cut, sacrifices must be made. Similarly, the development of academic leadership programs has the potential of reinforcing efforts to change the culture of the Corps. However, at a time when other academic programs are being curtailed, expanding the Krause Leadership program is an error. Such investments need to be postponed.

Finally, we hope that no further furlough will be necessary. However, we fully understand, that a furlough of the permanent faculty is a temporary pay cut. The “time off” is a sad joke. And so, when The Citadel expands programs, even valuable programs, the permanent faculty see this as something that is coming out of our salaries. While temporary pay cuts are reasonable response to an fiscal emergency, they are an unacceptable source of funds for making investments in The Citadel’s future.

 

Resolution 2

Faculty Council asks that the Research, Development, and Sabbaticals Committees accept the responsibility of allocating the reduced funds available from the Academic Grant among the projects proposed by Faculty.

Faculty Council asks that during this period of fiscal stringency, the Research Committee  and Development Committee give special consideration to the needs of  Faculty working towards tenure.

Faculty Council asks that the Research, Development, and Sabbaticals Committees consider an alternative framework in which some funds from the Academic grant are allocated between Schools and Departments, and the Faculty in those schools and departments allocate those funds.




Resolution 3

The Faculty of The Citadel remains committed to the ideal of the teacher-scholar, and considers tenure a key requirement of open and free inquiry. The introduction of a nontenured instructor rank must not be used as a substitute for tenurable teacher-scholars.
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