Report to Faculty from Faculty Council

May 10, 2004


In the spring semester, Faculty Council held five meetings.  The major issues addressed were the revision of committee charters, the Quality Enhancement Plan, student evaluation of instruction, ethics, parking and the Provost Search

Quality Enhancement Plan  


Provost Carter presented the Quality Enhancement Plan on Enhancing Academic Success for Freshman and First Semester Sophomores to the Council in January.  The Council endorsed the plan in March.

Committee Charters


Committee charters were approved for Research, Committee on Committees, and Curriculum and Instruction, and Campus Affairs.


The Council deactivated the Internal Affairs and Community Relations committee.  The Campus Affairs committee and Financial Affairs Committees were not deactivated as suggested by the Committee on Committees.  Both of these committees were considered important to faculty governance.  Their revised charters were approved.   The Financial Affairs Committee is now requested to report to the Council on the financial health of the institution in February.  The Council requested the Campus Affairs Committee to review the current parking situation and offer suggestions for objectives and priorities of our Parking Policy as requested by Col. Tomasik.


Committee reports were received from the following committees:  Student Awards, Campus Affairs, Committee on Committees, Computer Services, Core Curriculum Oversight,  Curriculum and Instruction, Faculty Development, Financial Affairs,  Library Services, Research Sabbaticals,  and Scholarship.  The reports are available on the Citadel website.  Committee assignments for the 2004-2005 academic year were released at the end of April.  

Ethics


Faculty Council approved American Association of University Professors Statement on Professional Ethics.  It has been presented to the Academic Board for approval.


Council also requested clarification on the memo received stating "Beginning March 1, 2004, it shall also be mandatory for all Citadel employees to be rated on the performance characteristic of “Ethical Principles.”  Provost Carter has said this policy does not apply to faculty and is being rewritten by the Human Resources.  


Jeff Weart, director of the Krause Ethics Initiative, presented the initiative to Council.  The mission of the initiative Krause Initiative seeks to enhance institutional programs and activities to promote the ethical and leadership development of our students and serve as a model for peer institutions.  He also explained h 

is role as producing, supporting  and promoting policies, instruction, and interactions for cadets, students, faculty/staff  in the area of Ethics and Leader development.  He provided a summary of his work with the Honor Committee and asked for faculty to be involved with the initiative and to join a writing team to develop the conceptual model.
Student Evaluation of Teaching


A subcommittee report on the Student Evaluation of Instruction was received in late April.  It is available at http://citadel.edu/academics/committees/FacCouncil/reports/SEI_report_A.doc .  The report includes results of a faculty survey conducted in the spring of 2003 and recommendations to improve the current system.  The Council was unable to act on the recommendations due to the timing of the report but the 2004-2005 Council should review the report and recommendations.

Provost Search

The Faculty Council hosted six faculty forums with the candidates interviewing for the Provost position.  The Council requested information from President Grinalds about the role of faculty input in the search process, the reasons for inviting two additional candidates to interview and the criteria for evaluation of the candidates.  President Grinalds addressed these concerns in a letter to sent to all faculty.

Parking


The Council requested the Campus Affairs Committee to review the current parking situation and offer suggestions for objectives and priorities of our Parking Policy as requested by Col. Tomasik.

Modifications to Campus Housing Policy


The policy changes on campus housing were received from Col. Tomasik, Vice President of Facilities and Engineering.  The policy was referred to the Campus Affairs committee for review.  Their recommendations were forwarded to Jim Fitzgerald in the Physical Plant Department.






Respectfully submitted,






Lisa Zuraw






Chair of Faculty Council

