Faculty Council
Annual Report 2004-2005
      The 2004-2005 Faculty Council began with its initial meeting on May 5th 2004.   The new Chairman, Bill Woolsey, asked for a volunteer to serve as Secretary.   Elizabeth Carter agreed to serve.    Professors  Francel and Mathews were elected to the Committee on Committees.   With no volunteers forthcoming for the position of Vice-Chairman and Chairman-Elect, that business was postponed until the fall.
      Margaret Lally, presented a report on Student Evaluation of Instruction prepared by a Subcommittee of Faculty Council.   The report had been two years in preparation.  The Subcommittee proposed that Faculty Council accept the Subcommittee’s recommendations.   Already, the last Council had proposed that a new standing committee on Evaluation of Instruction be created.   That proposal had been rejected by Academic Board.  They favored adding that duty to those of the Curriculum and Instruction Committee.  The last Council had reiterated its support for forming a new committee.   Consideration of the other recommendations was postponed until the fall.

       A major issue introduced at this first meeting as the wearing of the Uniform.   A motion was made that Faculty Manual be changed to make wearing the uniform voluntary.    Council postponed consideration of that motion until the fall in order to get input from the entire Faculty.

       Provost Steven addressed Faculty Council in August, at its first meeting of the fall term.  He discussed his priorities for the academic year.   Harry Davakos was elected to be Vice-Chair and Chair-Elect.    Council discussed the Uniform Issue and determined that a decision would be made at the October meeting.    Council decided to bring up the issue of listing Unorganized Militia rank on the website as an issue separate from the uniform.        

       The last council had approved the AAUP statement on Faculty Ethics to serve as the Faculty Ethics Statement at The Citadel.   The Chairman had proposed that it be accepted by Academic Board in the spring, but consideration was postponed.   The Ethics statement passed at the first Academic Board meeting in the fall.   Faculty Council had the Ethics Statement placed on our website, with an introduction added by Prof. Calloway.
       At the September Meeting, Stuart Ruelle, Chair of Staff Council briefly spoke, inviting the Faculty, and especially members of Council, to the Faculty-Staff Christmas dance.     CMD Chip Nimich, Chair of the United Way drive, encouraged the Faculty to participate in United Way. 
        Faculty Council voted to allow each member of the Faculty to adjust his or her title on the website—in particular, determining whether or not unorganized militia rank is listed.   Faculty Council appointed Faculty members to the Search committees for the Dean of Education and the Math and Science.

        Concerns were raised about how junior Faculty were recruited to teach Citadel 101.  While no motion was successful, the Chairman agreed to share concerns with the Provost.    
       Faculty Council discussed the issue of “onsite” child care.    Several members of Council explained that this had been explored before.   No motion on the matter carried, because the general view was that while it would be desirable, the practical difficulties were insurmountable.    
       The major business of the meeting was recommendations from the Subcommittee on Evaluation of Instruction.   Along with the already approved recommendation that a new standing committee be formed, Council agreed that the original evaluation reforms be returned to Faculty and that no question regarding gender be placed on the forms.   Faculty Council instructed the new Evaluation of Instruction Committee  to research Student Evaluation of Instruction, including its treatment at other schools and its relationship to Equal Opportunity regulation, and also to look into the issue of obscene, vulgar, or threatening written comments.   Faculty Council failed to pass recommendations about ending written comments or removing inappropriate ones.    As a housekeeping matter, Faculty Council asked that copies of the surveys taken by the Subcommittee be destroyed.     

    At a meeting between representatives of Faculty Council, Academic Board, and the Provost, it was determined that Faculty Council has the authority to form new standing committees.   The proposed Evaluation of Instruction Committee should never have been brought before Academic Board.    The new committee simply waits for the approval of a Charter by Council.

      At the October meeting, the motion to amend the Faculty Manual to make the uniform voluntary came off the table for consideration.   At the request of the Chair, each member of Council reported on the support in their department for making the uniform voluntary.     The report was that 54 supported the change, 75 opposed the change, and 17 abstained or didn’t vote.    There was a proposal to amend the motion to require the uniform in class and when advising students.   That motion failed.   Because of comments made by members of council that suggested that opposition to making the uniform voluntary didn’t represent support for the status quo, Council decided to develop a formal survey of the Faculty to find out more about its views on the matter.
        Faculty Council approved a change in the Faculty manual that allows the Provost to select as Chair of a Dean’s search someone from outside the school.    If the Provost elects to use that power, that action must be approved by both Faculty Council and the Faculty of the School.   

         The Citadel’s adjustment of Faculty salaries for compression was introduced during the fall.   The Chairman of Council thanked the Board of Visitors for making this adjustment at their fall meeting.    The schedule used to make the adjustments was shared with the Chair of council and he then shared it with the members of Council.   The schedule was made available on the web for the Faculty.  Council requested that this schedule remain on the web.   A motion to commend The Citadel for these changes was postponed.
        The Provost obtained approval from the President and the Chairman of the Board of Visitors for each member of the Faculty to determine whether or not unorganized militia rank would be included on his or her website entry.  However, the electronic phone book would remain unchanged.

          Academic Board approved the changes proposed by Faculty Council in the Faculty Manual regarding Dean’s searches.    Academic Board also agreed to remove the question regarding gender on the Student Evaluation of Instruction forms at their next printing and proposed that students be asked to leave that item blank as long as current forms are used.    Academic Board rejected Council’s proposal that the original forms be returned.   A review by CHE of our earlier practice had resulted in them pointing out that this was unacceptable to SACS because of confidentiality issues.  Academic Board felt that The Citadel could not defy our accrediting agency.    
      At its November meeting, Faculty Council received a report from Stephanie Hewett, Chair of the Athletics Advisory Committee on class absences by Athletes.   She reviewed the spreadsheet developed by Coach Steers describing classes to be missed by team.   The difficulties of scheduling Golf and Track were especially emphasized.
       Faculty Council approved the modified proposal on the gender issue on student evaluation of instruction as developed by Academic Board.   Faculty Council passed a resolution commending The Citadel for the compression adjustments.    Because of funding issues, the compression adjustments were described as being 70% of the difference between current salaries and the “target” salaries described in the schedule.    Faculty Council requested that the Faculty Employment Committee develop a proposal to request that The Citadel seek to fund the remaining 30%.
      At the December meeting, Faculty Council unanimously approved a resolution that the Veterans program be reinstated.   In other business, it referred the question of new Faculty background checks to the Faculty Employment Committee.    Council referred the question of support for computers other than Gateways to the Computer Services Committee.   Faculty Council referred the issue of Electronic Student Evaluation of Instruction to the Evaluation of Instruction Committee.   Council referred the issue of Faculty input for Greater Issues and Commencement speakers to the Awards Committee.    Council referred the issue of keeping Summerall gate open until 5:30 to the Campus Affairs Committee.  

        The Chair brought forward a motion to change the formal rules regarding uniform wear (required Monday through Friday, 8:00 AM to 4:00 PM) to match the informal rule (required when teaching classes to cadets.)   The motion failed and the issue was postponed until the results of the survey of Faculty on the uniform are obtained.

          At its January meeting, Faculty Council approved a Charter for the Evaluation of Instruction Committee.     It was determined that it was too late to fill the committee this year.  The Charter was forwarded to the Committee on Committees. 

       This was the first meeting after the announcement that Gen. Grinalds would retire as President of The Citadel.   Faculty Council approved a resolution of appreciation for General Grinald’s service to The Citadel.    Council requested that the Board of Visitors allow Faculty Council to appoint one member of the Search Committee for the new President.  Faculty Council requested that Academic Board also be permitted to appoint a member.    Faculty Council also made a resolution in appreciation of General Mace’s service as Commandant of Cadets.

        There was discussion of the problem of cadets walking in the middle of the road between classes.   Prof. Niksch agreed to discuss this with the Commandant’s office.

         The Board of Visitors rejected Faculty Councils request regarding the search Committee.  Instead, the Board allowed Council to nominate three members of the Faculty, of which the Board would choose one to serve on the Search Committee.   After nominations and voting by email, Council nominated Prof. Barrett, Prof. W. Moore, and Prof. Bebensee.    The Board chose Prof. Bebensee. 

        At the February meeting of Faculty Council, the Prof. Plemmons, Chair of the Computer Services Committee made a recommendation regarding support of computers other than Gateway.   The Committee recommended that the existing policy remain unchanged, noting that exceptions are currently made where necessary software is bundled with another computer.   The Committee on Committees requested that Faculty Council amend the charter for the Evaluation of Instruction Committee because it is difficult to fill committees with representatives from every department.   Council agreed to reduce membership to nine, following the traditional “cluster” approach.

        Faculty Council resolved that the Faculty House be reopened.   The Chair agreed to look into issues regarding the closure of the Faculty House.

        Faculty Council invited Vice President of Finance, Curt Holland to discuss the Faculty House.    Council resolved that the Faculty House be opened, that the Board of Governors of the Faculty House be give direct responsibility in working towards that goal, and that the Citadel  Foundation look for donors willing to fund the project.  

        Faculty Council received a report from the Employment Committee.   Because of  complications regarding the reported 30% shortfall, Council resolved that The Citadel continue to seek to bring salaries up to full market rates. 
       Council discussed the absence system.    The chair had asked each member of council to informally poll their department to determine whether or not the Faculty was using the electronic absence reporting system.   While some members of Faculty refuse to report absences all, and many members of the Faculty don’t always take roll, most use the electronic system nearly all the time.   Council voted to request that the electronic system be modified so that absences may be reported the subsequent day.

         Council requested that the Committee on Committee consider and develop a proposal to replace the cluster system of assigning committee position with a system based upon Schools.     Council also requested that The Citadel seek to coordinate its Spring break with Charleston County Schools when possible.

          The final meeting of the 2004-2005 Council was held in April.   Faculty Council invited Frank Shannon, Executive Director of The Citadel Foundation.    Mr. Shannon reported on The Citadel’s capital campaign.   He also discussed possibilities for funding a reopened Faculty House.   The possibility of relocated the facility to the Stadium was broached.
          The Chairman reported on the Veterans Program.    Support from the Academic Board was overwhelming, but there was dissent.    The Provost prepared a report that described the benefits and risks, proposing no action at this time, but further study.   The Board of Visitors’ Academic Affairs Committee received that report and took no action, though discussion suggested that many members of the Board were favorably disposed to reinstituting the program.    This issue will probably arise once a new President is appointed.    The Chair also reported that background searches would not generally be made for applicants for new Faculty positions.

          Faculty Council decided to elect a new Board of Governors for the Faculty House as was done for the initial Board rather than seek to hold an election by the members—the Faculty at large and Senior Staff.     Council elected Bill Woolsey to serve on the Committee on Committees and decided to allow the next council to appoint a second member from the “science cluster.”  Prof. Politano reported that the uniform survey should be distributed to the Faculty during the summer.   
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