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Report of the Faculty Council Subcommittee

on
The Student Evaluation of Instruction (SEI)

Academic Years 2002-2003 and 2003-2004

Submitted by Professor Margaret M. Lally, Department of English

April 25, 2004

Members of the Subcommittee:  Professors Elba Andrade (Department of Modern Languages), Jane Bishop (History), Mei Chen (Mathematics and Computer Science), Lawrence Dunlop (Electrical Engineering:  retired May, 2003), Sheila Foster (Business Administration), and Darin Matthews (Psychology).  Professor Margaret Lally (English) served as Chair.

Background:  In AY 2001-2002 a Faculty Council subcommittee was formed to look into the present situation regarding the Student Evaluation of Instruction.  Since it had been (to the memory of committee members) at least ten years since the instrument now in use was created, it appeared that questions relevant to the form itself and to procedures and policies governing administration, data collection, and use of results warranted consideration.

Questions brought to the attention of this committee identified problems such as the following:  

· There are  faculty who are unaware of the existence of departmental and college-wide norms; 

· Those who teach primarily core curriculum courses and who maintain heavy courseloads feel that they should not be judged by the same criteria as those who do not;   

· Some faculty wonder about the possible correlation between giving good grades and receiving favorable evaluations.  

Beyond this, within recent years, faculty have been unable to receive the completed SEI forms from their classes.  Rather, the raw materials of the instructor’s evaluations now are being retained in the office of The Vice President for Planning and Assessment; the instructor receives instead from that office a numerical summary and a typed transcript of anonymous handwritten student comments, which are at times insulting, obscene, and even threatening.  It was felt that this most recent change in the reporting  process represents a serious problem and that it also creates conditions for error and confusion.

Further, concern had been expressed about the weight given SEIs by various departments and in merit, tenure, and promotion decisions.  The observation  also has been made that it has been some time since faculty had been involved in formulating SEI content and procedures.  Again, these were just some of the issues of which the body had been made aware.

Objective:  In that the previous subcommittee had prepared the way by surveying the present situation and considering many questions relevant to the issue, this subcommittee determined that the most useful course of action in 2003 would be to survey the faculty for the purpose of seeing the larger picture and assessing general opinion.  We did this by preparing  a survey questionnaire in Web CT containing seven multiple-choice questions and three that provided space for written responses.

Response:  The survey was  set up in Web CT in  April, 2003; it drew anonymous responses from sixty-eight tenured and tenure-track professors (almost one-half the permanent faculty).  The survey form, a statistical analysis of the multiple-choice responses, and a summary statement of the faculty’s written responses to questions eight through ten have been appended to this report. 

Review of Survey Results:  Seven objective questions (Q) on the survey were expressed in statement form and were to be answered Strongly Disagree (SD), Disagree (D), Unsure (U), Agree (A), or Strongly Agree (SA). There also were three open-ended questions.  (See attached copy of the survey instrument.)  

  Of the faculty completing the survey, 49% responded A or SA to Q1 that “Citadel Student Evaluations accurately reflect the quality of [their] teaching,” 30% responded SD or D, and 18% were unsure.  

ON Q2, only 35% of the respondents answered A or SA to the statement, “The present Student Evaluation Form and procedures ultimately benefit student learning"; 41% responded D or SD; 21% responded U.

On Q3, 56% responded A or SA to  “I am satisfied with the weight given student evaluations by my department”; 22% responded SD or D, and 19% were unsure.  

On Q4, 53% of those responding to the survey agreed or strongly agreed that they would prefer to have the SEIs returned to them rather than see continued the present practice of the administration's retaining the original and faculty's receiving a transcript of student comments; 36% disagreed or strongly disagreed; 9% were uncertain.  

In answering Q5, 46% of faculty responding indicated that The Citadel needs to establish a written policy on content for SEI;  41% indicated the need for a written policy on norms for the college as a whole  38% indicated a need for a written policy on norms for individual departments, and 28% indicated a need for a written policy on procedures.  (This question allowed for multiple responses, and almost one-third of those responding to Q5, 32%, felt that there was no need for new written policies.)  

Q6 surveyed whether faculty felt pressured to compromise their teaching in order to receive more favorable evaluations from students.  Q6 elicited the sharpest division of any question.   Fifty-six percent of the respondents marked D or SD, indicating that most faculty have not felt pressured to compromise their teaching in order to receive more favorable student evaluations; 31% responded A or SA, indicating that did; 6% were unsure.  

On Q7,  only 9% disagreed or strongly disagreed that “[t]he questions on the present Student Evaluation Form need to be reviewed";  66% agreed or strongly agreed that  they do;  22% were unsure. .

There appeared to be some discrepancy between the satisfaction suggested in several of the multiple-choice questions (questions one through seven) and the nature and number of the written responses to open-ended questions eight through ten.  Although the majority of respondents (Q4) want to see the transcription of student comments discontinued and want original evaluation forms returned to them, the general profile of numerical responses indicated a significant degree of satisfaction with SEIs as a reflection of the professor’s teaching (Q1), and the weight given SEIs by individual departments (Q3).  Still, it was clear that many professors wanted to say more about the situation, and they did so in those three open-ended questions.


Q8 asked, “Which question(s) on the present evaluation form would you like to see removed?”  Of the 68 faculty responding, 28  (41%) answered N/A or left the question blank, and 6 (9%) respondents made general comments.  No SEI was provided with the survey, and respondents, in many cases, phrased questions in their own words;  many had multiple questions they would like to see removed. The open-ended questions on the SEI were mentioned by three (4%) faculty members.  Nine (45%) of the 20 objective items currently on the SEI were mentioned, but only three were mentioned more than once:

· "Tests accurately assess what I have learned in this course” (3 responses; 4%), 

· “In this course many methods are used to involve me in learning” (2; 3%)

· “I would rate my professor as an excellent teacher” (2; 3%).

 Q9 asked, “What question or questions would you like to see added?”  Of the 68 faculty responding, 42 (or 62%) either indicated that no questions needed to be changed or left Q8 blank.  Ten respondents (15%) wanted to add to the SEI questions addressing student self-evaluation; 8 respondents (12%) wanted to add questions about the professor, syllabus, tests, or class procedures. Nine respondents made general comments about the questions.  Note: Responses might have been different  had a copy of the survey  been available to respondents. 


Q10 stated, “Please provide in the space below your general comments on the present student evaluation process.”  Fifty-three faculty (78%) answered this question.   Eleven respondents  (16%) were essentially satisfied with the status quo, and some of those praised it.  The other  42 responses ( 79%of those responding to this question and  62% of those responding to the survey), expressed concerns about current practices regarding student evaluation of instruction.  Listed here, in the general order of their occurrence (i.e., by the number of respondents mentioning them), are the concerns most often mentioned .


Twenty- nine respondents ( 55% of those responding to this question and  43% of those responding to the survey) expressed concern over perceived student attitudes toward and encounter with the evaluation process.  Faculty disapprove of the current procedure of soliciting handwritten comments and subsequently retaining the original forms in the office of The Vice President for Planning and Assessment, and they cite problems which they see deriving from this policy, including:

· The expenditure of time and resources represented by the transcriptions;

· The ad hominem attacks, vulgarity, and obscenities which often appear on the backs of forms; 

· The perceived failure of students to understand the seriousness of the process in which they are engaged; 

· The implications of SEI responses for course content and grading; 

· The absence of any linkage between the individual numerical response and what should be the correlative handwritten response; and, 

· The absence of linkage between the grades students are receiving and the ratings they are giving their professors.

Nineteen respondents (36% of those responding to this question and 28% of those
 responding to the survey)  addressed a number of issues—general and specific—which could best be termed questions to be dealt with at the institutional level.  These included: 

· Desire by the faculty  to see both college-wide and departmental norms published;

· Matters of timing, content, and general procedures;

· The weight given individual items in particular and evaluation results in general; and 

· The  inadequacy of the SEI instrument as a conduit of formative information.

Some respondents suggested ways in which SEIs possibly can be manipulated, and they recommend that the college look at other schools in seeking out ways to improve upon our present system.  Two specific recommendations were:

· That students be allowed to complete evaluations online, and  

· That, given the disparity between the number of male and female cadets and the number of male and female graduate students in some classes, students no longer be required to indicate gender on the form.  (Some classes may have only one student of either gender.)

  
A third category of responses,  ten in number ( 19% of this question and  15% of survey total), addressed an important issue which the subcommittee overlooked in designing the survey, the question of the weight given student evaluations in merit, tenure, and promotion decisions.  As one respondent stated, “The Tenure and Promotion Committee should [. . .] develop a written policy limiting the weight given to these rankings.”

Recommendations
    (1) Apparently, the practices and particulars of Student Evaluation of Instruction are in a state of flux nationally; The American Association of University Professors urges faculty, for obvious reasons, to be engaged actively in the process.  It says, in its Policy Documents and Reports:  “[The development of the teacher and the enhancement of instruction] can be served by the presence of a faculty committee charged with the overall responsibility of remaining conversant with the research in evaluating teaching and of providing assistance in maintaining sound policies and procedures in reviewing faculty performance.”1 As this committee neared the completion of its term, its members unanimously agreed that our work and the work of the subcommittee which preceded ours should be continued by a college-wide standing committee.  The Faculty Council, in a unanimous vote, on May 1, 2003, supported this recommendation, voting to bring into being a Committee on the Evaluation of Teaching.  The Academic Board, however, preferred to see such concerns fall within the purview of The Committee for Curriculum and Instruction.  It is our understanding that this question has yet to be resolved.


(2) We recommend, in agreement with a majority of survey respondents, that instructors have the original SEI forms returned to them.  


(3) We recommend, considering the disparate number of male and female students in some classes at the present time and in an effort to ensure anonymity of responses, that students no longer be asked to provide information indicating their gender on their evaluation forms.

(4) We recommend that the committee that is to be charged with this important issue inquire into how it is being dealt with at other colleges and universities, keeping in mind the difficult question of validity, as it must relate to EEOC guidelines and the unique situation and constituency of The Citadel.  

(5) We urge, as a first measure, if handwritten comments are to be permitted

 again, that the Faculty Council consider how to address the problem of  those evaluations that contain vulgar, obscene, or threatening remarks—or that level ad hominem attacks 

against professors—including the possibility of an administration statement informing

students that SEIs containing such remarks or attacks will be disregarded.  We urge the committee charged with oversight of this question in the future to consider this problem 

______________________________________________________________________

19th ed. (Washington, D.C., 2001), 221.

in light of the larger context of The Citadel’s longstanding Honor Code and its new ethics initiative.


(6) We urge the committee that takes up our work to treat the individual responses we received as confidential.  We solicited them with an assurance that they would be anonymous, and the prudent course would be to protect that anonymity.  We ask that all copies of the original survey forms and all documents containing faculty comments be destroyed no later than December 31, 2006.

Attachments:

--Survey Form

--Summary of Responses to Questions 1-7

--Excel Summary of Responses to Questions 8, 9

--Excel Summary of Responses to Question 10
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The Citadel Student Evaluations accurately reflect the quality of my teaching. 
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The present Student Evaluation Form and procedures ultimately benefit student learning. 
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I am satisfied with the weight given student evaluations by my department. 
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Instead of receiving a transcript of student comments (according to current procedures), I would prefer to have the original evaluation forms. 
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The Citadel needs to establish a written policy on some of the following aspects of the student evaluation question. (You may select more than one.) 
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I have felt pressured to compromise my teaching in order to receive more favorable student evaluations. 
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The questions on the present Student Evaluation Form need to be reviewed. 
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Which question(s) on the present evaluation form would you like to see removed? 
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What question or questions would you like to see added? 
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Please provide in the space below your general comments on the present student evaluation process. 
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(Optional): I am 
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(Optional): I am a(n) 
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Student Evaluation Survey – Statistical Data

68 faculty members completed the survey.  Among them, 45 (66%) are tenured and 19 (28%) are not  tenured (4 did not specify);  15 (22%) are assistant professor, 25 (37%) are associate professor and 24 (35%) are full professor (again 4 did not specify).  Here are the results for 7 questions.

Question 1: 
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The Citadel Student Evaluations accurately reflect the quality of my teaching.

	
	SD
	D
	U
	A
	SA
	NR

	%
	  4
	26
	18
	40
	 9
	3


Question 2: 

The present Student Evaluation Form and procedures ultimately benefit student learning.

	
	SD
	D
	U
	A
	SA
	NR

	%
	  12
	29
	21
	28
	  7
	 3


Question 3:

I am satisfied with the weight given student evaluations by my department.

	
	SD
	D
	U
	A
	SA
	NR

	%
	 12
	10
	19
	50
	  6
	 3


Question 4:

Instead of receiving a transcript of student comments (according to current procedures), I would prefer to have the original evaluation forms.

	
	SD
	D
	U
	A
	SA
	NR

	%
	15
	21
	 9
	21
	 32
	 3


Question 5:
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The Citadel needs to establish a written policy on some of the following aspects of the student evaluation question. (You may select more than one.) 


	
	%

	norms for the college as a whole       
	41

	norms for individual departments
	38

	Procedures
	28

	Content
	46

	no new policy necessary
	32


Question 6:

I have felt pressured to compromise my teaching in order to receive more favorable student evaluations.

	
	SD
	D
	U
	A
	SA
	NR

	%
	28
	28
	 7
	22
	  9
	 6


Question 7:

The questions on the present Student Evaluation Form need to be reviewed.

	
	SD
	D
	 U
	A
	SA
	NR

	%
	 0
	 9
	22
	29
	 37
	 3


	Question 8:  "Which question(s) on the present form would you like to see removed?"
	 
	 

	"My professor speaks audibly and clearly."
	2
	2.94%

	"The syllabus clearly explains the grading system."
	0
	0.00%

	"Assignments are related to goals specified in the syllabus."
	1
	1.47%

	"I learned a lot in this course."
	1
	1.47%

	"In this course many methods are used to involve me in learning."
	4
	5.88%

	"Tests accurately assess what I have learned in this course."
	4
	5.88%

	"When I have a question or comment, I know it will be respected."
	1
	1.47%

	"I would enjoy taking another course from this professor."
	3
	4.41%

	"I would rate my professor as an excellent teacher."  (Several mentioned that this is a popularity item.)
	5
	7.35%

	"My professor regularly informs me of my progress."
	3
	4.41%

	"I can apply information/skills learned in this course."
	1
	1.47%

	"One real strength of this course is the classroom discussion."
	1
	1.47%

	No answer
	38
	55.88%

	 
	 
	0.00%

	Re:  Questions on the back of the evaluation form:
	 
	0.00%

	"What did you like most about this course?"
	2
	2.94%

	"What did you like most about this professor?"
	3
	4.41%

	"What did you like least about this course?"
	4
	5.88%

	"What did you like least about this professor?"
	5
	7.35%

	"What constructive suggestions do you have?"
	0
	0.00%

	Other:
	 
	0.00%

	Questions should be more targeted, soliciting less sexist responses.
	1
	1.47%

	Add N/A option.
	1
	1.47%

	Do not use one measure.
	1
	1.47%

	Do not use the Likert scale.
	1
	1.47%

	Characteristics asked about do not necessarily equate with good teaching.
	1
	1.47%

	The questions are vague and squishy.
	1
	1.47%

	The questions are adequate.
	1
	1.47%

	Questionable:  the students' ability to rate professors.
	1
	1.47%

	"Professor returns graded work promptly."
	1
	1.47%

	Okay as is.
	1
	1.47%

	"Is the professor proficient in their field?"
	1
	1.47%

	Consider:  factors in classroom climate may not be under professor's control.
	1
	1.47%

	"My professor makes efficient use of class time."
	1
	1.47%

	"My professor is available for consultation."
	1
	1.47%

	"My professor begins and ends class on time."
	1
	1.47%

	"Is my professor organized?"
	1
	1.47%

	 
	 
	0.00%

	 
	 
	0.00%

	Question 9:  "What question or questions would you like to see added?"
	 
	0.00%

	Qs requiring student self-evaluation
	9
	13.24%

	Qs about professor
	7
	10.29%

	Qs about syllabus
	1
	1.47%

	Qs about test
	1
	1.47%

	Qs about text/materials
	1
	1.47%

	Okay as is.
	1
	1.47%

	No comment
	44
	64.71%

	 
	 
	0.00%

	Other:
	 
	0.00%

	Clarify the questions that students are being asked.
	1
	1.47%

	Add N/A.
	1
	1.47%

	Consider:  the effectiveness of the course may not be known before graduation.
	1
	1.47%

	Do the grades reflect the effort?
	1
	1.47%

	The comments are too short to be useful.
	1
	1.47%

	We need a faculty review of the SEI.
	1
	1.47%

	We need a separate form for independent studies, field placement, internships, student teaching, etc.
	1
	1.47%

	 
	 
	0.00%

	Re:  The Need for Student Self-evaluation:
	 
	0.00%

	Effort
	3
	4.41%

	   Is the student prepared for class?
	5
	7.35%

	   Did the student study for class?
	2
	2.94%

	   Is the student well rested?  Did he or she stay awake?
	2
	2.94%

	   Is the student open to new or different information?
	1
	1.47%

	   Is the student on time?
	1
	1.47%

	   Did the student contact the professor if he or she was missing class?
	1
	1.47%

	   Did the student attend class regularly?
	1
	1.47%

	   Was the student challenged?
	1
	1.47%

	   (Better person?)
	1
	1.47%

	   (Knowledge of the world?)
	1
	1.47%

	   (Reasoning?)
	1
	1.47%

	   (Oral and written communication?)
	1
	1.47%

	   (Teamwork skills?)
	1
	1.47%

	   (Research skills?)
	1
	1.47%

	   (Technology skills?)
	1
	1.47%

	   (Ability to cope with stress and conflict?)
	1
	1.47%

	   (Love of learning?)
	1
	1.47%

	   (Responsible person?)
	1
	1.47%

	   (Work habits?)
	1
	1.47%

	   Learn anything important?)
	1
	1.47%

	 
	 
	0.00%

	   (Amount of work done as compared with that done by fellow students?)
	1
	1.47%

	 
	 
	0.00%

	Re:  The Professor:
	 
	0.00%

	   " .  . .assistance and availability?"
	3
	4.41%

	   " . . .effective teacher?"
	2
	2.94%

	   " . . .respect for student opinions?"
	1
	1.47%

	   (stresses globalization)
	1
	1.47%

	   " . . .returns work in a timely manner?"
	1
	1.47%

	 
	 
	0.00%

	Questions about learning and learning environment
	4
	5.88%

	   Things that add or detract from learning
	 
	0.00%

	   Assess level of student learning.
	 
	0.00%

	
	
	

	
	
	

	
	Question 10:  Please provide in the space below your general comments on the student evaluation process.

	1
	Students don't take process seriously
	23
	33.8%
	
	
	

	2
	Major (college-wide) review is needed; process needs to be dealt with at institutional level
	19
	27.9%
	
	
	

	a
	Process needs to be combined with other measures, such as peer review
	2
	2.9%
	
	
	

	b
	Student performance (GPR and so on) needs to be considered
	1
	1.5%
	
	
	

	c
	Departmental and collegewide statistics need to be published
	4
	5.9%
	
	
	

	d
	Evaluations can penalize professors for types of courses being taught
	4
	5.9%
	
	
	

	3
	(Problems and objections:  evaluations' being used in merit, tenure, and promotion decisions)
	10
	14.7%
	
	
	

	4
	No changes necessary; all is fine
	11
	16.2%
	
	
	

	a
	  Helps me improve my teaching
	1
	1.5%
	
	
	

	5
	Online evaluations are needed
	3
	4.4%
	
	
	

	6
	No comments
	17
	25.0%
	
	
	

	7
	Handwritten comments and transcriptions are a problem
	6
	8.8%
	
	
	

	8
	Other comments
	1
	1.5%
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