Strategic Planning Committee

Minutes of the Meeting of April 9, 2003

295 Bond Hall

Attendance:  

Present:  COL Harold Askins, Jr.; COL Dennis Carpenter; BG Harrison Carter; COL Stephen Comer; COL Edward Davis, III; Mrs. Alicia Loeffler; COL Joseph B. McMillan; COL Spike Metts, Jr.; COL Laurence Moreland; COL James Openshaw; COL Hedy Pinkerton; LTC John Powell, Jr.; LTC William Sharbrough, III; COL Donald Tomasik; COL Robert White; Mr. Raymond Whiteman.

Absent:  LTC Patricia Ezell; COL Curtice Holland; BG J. Mace; Mrs. Patricia McArver; COL Dudley Saleeby, Jr.; 

Call to Order:  COL Laurence Moreland, Chair, called the meeting to order at 3:18 p.m.    

Topics of Discussion, and Actions Taken

I. Report on the 2003-2004 Budget Plan

BGEN Carter introduced the subject by explaining that the challenge facing The Citadel is to prepare a budget for 2003-04 that is $3.2 million less than what we began with this year before the mid-year cuts; state appropriations will be cut by $3.2 million next year.  COL Openshaw then went through a PowerPoint presentation detailing the various features of the proposed budget.  BGEN Carter asked the Committee to approve the plan, and it did so with one dissenting vote.

II. Update on the SACS Reaffirmation Effort

COL Metts presented a status report on the progress of the Compliance Audit and the Quality Enhancement Plan and discussed the April 7 visit of SACS Staff Member Dr. Rudy Jackson.  COL Metts concluded by saying that things were proceeding well in both areas.

III. The Place of the Strategic Planning Committee in the Strategic Planning Process 

COL Moreland called upon COL Metts to review the strategic planning process.  COL Metts noted that the Strategic Planning Committee, in considering and updating the institutional mission statement and in preparing a broad strategic plan, had completed its work.  The next phases of the Strategic Planning Process, he said, would be overseen by the Strategic Planning Council, which consists of several members of the present Strategic Planning Committee, and that in the near future the full committee would meet only when circumstances call for it.  

Therefore, no date or agenda was set for the next meeting, and the Committee will be reconvened by the Chair when necessary.

There being no further business, COL Moreland adjourned the meeting at 4:17 p.m.

Respectfully submitted,

COL Robert A. White

Secretary

